
GrandHavenAirportBoardMeetingMinutesMarch26, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, DaleHagenbuch, RichardClapp, DennisSwartout, Tricia
Harrell

OthersPresent: EarleBares, AirportManagerandTomManderscheid

Guests: BobMonetza

FirstCalltotheaudience

EarlBares-  GrandHavenAviationAssociation, AirportopenhouseonJune1, 2024withDawn
thpatrolbreakfast.   75 anniversaryoftheairportwithbreakfastandlunch.  Willfeaturesix

performingaircraft.    

GHAAsimulatorisupandrunning.    

AviationCareercamp (ACE), willbeputtingtogethermoredetails

FebruarychapterEAA211, GaryVandenbergpresented.  

YoungEagleflightswilltakeplaceattheairportopenhouseJune1sponsoredbytheEAA.  

February2024Minutes: ApprovalofFebruary27, 2024Minutes

MotiontoaccepttheFebruaryminutesbySwartout, secondedbyHagenbuch.  Motioncarried.  

Newbusiness:   

Lengthydiscussionregardingwhathangarstodesign.    

JonVanDuinen, SeniorAirportEngineer- Prein & Newhof, informedandansweredour
questions.   

Wehavefouryearstospendbipartisaninfrastructurelawmonies.   
2024shouldbedesignspending.    
Wecandoacoupleboxhangarsand4-6unitT-hangars.  
Jonmentionedsomehangarsmaybehybridtoaccommodatelargeraircraft.   
ItspossibletohaveaboxhangarontheendofaT-hangar.   
SafebettohaveahangartoaccommodateaPilatus.  



Denny- LikeslargehybridwithT-hangaridea
Dale- BoxhangaratendofT-hangars
Ben- EliminateCrowwithnewT-hangars
Rick-Pointofinfo, KingAirrequiresatleast14foot10inchhighdoor.  Also
mentionedaestheticsbemaintained.  BigboxhangarsshouldfaceSouthfor
accessibility
JonmentionsthatitsreallycommonforairparkstoownT-hangars, anditsreally
commonforbiggerboxhangarstobelandleases.   
JonrecommendsbuildingasmanyT-hangarsaswecan, andletotherpeoplebuild
theboxhangars.   
TomtotalktoAshley, (CityManager) abouttalkingtothecityAttorneyaboutgetting
alandleaselongerthan10years.  Tomtofindout.   
AnnArborleaseis10plus10yearsforatotalof20years.  
Jon-inhisexperience, “youcan’tbuildenoughinfrastructuretosupportthe
demand.”  Boxhangarleaseshouldbepricedhighenoughthatnoteveryonewill
wanttobuildaboxhangar.   
42foot, 44foot, or48foot?  -discussion.  Earlsaysa44footdooraccommodatesa
lotofplanes.  Jonhighlyrecommendsabi-foldstyledoor.  Fairlyexpensivebuta
muchbetteroption.    
Summary, withthemoneywewillhaveavailable, weshouldbuildasixunitT-hangar
whereC-rowis.   
Tommentionsweneedmorediscussiononlandleases

OldBusiness: (none)  

Airportmanagerreport:  EarleBares

GeneralUtilityLicensehasbeengrantedtotheairport.  

Activity

Activitywasdownyearoveryear.   

Projects

Hangarroofs, maintenancefloorpaintingcontractshavebeensigned.  Worktobeginshortly.   



N/SRunwayrehabilitation.  IntheMDOTschedule.  $42,000budgetedandisgranteligible.   

Constructionofnewhangars.  (fall)  

Paintingofoutsideofhangars.  

STILLwaitingforMDOTtodraftaletterforinterimuseofhangarspace.  MDOTsaidtheywilldo
itwhenthey “getaroundtoit”  

NoleadavgasstillbeingresearchedbytheFAA, butnotexpectedtobeinstitutedanytimesoon

EarlmentionsthatweshouldbeawareofVTOLaircraftforthefuture

Fuelsales & Operations

Fuelsaleswereaverageforthistimeofyear
Fuelpricesgoinguprecently
Flightinstructorhasstarted
Springmaintenanceitemsarecomplete
Fuelhosereelswivelhasbeenreplaced

31logentries

FuelSaleswere524Gal.   

61Aircrafthomebasedonthefield.    

Workedon0aircraft.  

Phonecallsaredown

Hangarsarefullyoccupied.   

AirportFacilities

Southsideofterminalfascia, stillnotrepairedfromlastmonth.  

Safety & Security

1currentNOTAM



AirportLiaisonReport:  

AirportCashbalance: $335,545.   

Receivablesunder30days, $23,514whichisduetotimingandreceiptofhangarrents.  

Budgetlooksgood

Runwaydesigncostforrunway18/36hasbeenadjustedfrom $42,000to $48,000

Secondcalltotheaudience:    

MayorBobMonetzadiscussedlandlease, 10yearcontractinterpretation.  

Adjournment:  6:52pm

Minutessubmittedbyboardsecretary, RichardClapp


