
GrandHavenAirportBoardMeetingMinutesFebruary27, 2024

ChairpersonBenEnnengacalledthemeetingtoorderat5:30pm

RollCall: RichardClapp

Memberspresent: BenEnnenga, DaleHagenbuch, RichardClapp

Absent: TriciaHarrell (excused); Swartout (excused)  

OthersPresent: EarleBares, AirportManager

Guests: JenniferBares, EricByington, TimPriceAsst. CityMgr.  

FirstCalltotheaudience
thstJenniferBares:  75 AnniversaryJune1, DawnPatrolbreakfastandlunch, seekingvolunteers.   

EarlBares-  GrandHavenAviationAssociation, AirportopenhouseonJune1, 2024withDawn
thpatrolbreakfast.   75 anniversaryoftheairportwithbreakfastat11am.  Willfeaturethe

Hooligansflightteam.  LatestversionofMicrosoftFlightsimulatorisloadedontheGHAA
simulatorwithallGrandHavenairportdatabasedatadownloaded.  Realweather, andairport
data.    

AviationCareercamp (ACE), willbeputtingtogethermoredetails.  HavereachedouttoWest
MichiganAviationAcademyinGrandRapids.   

FebruarychapterEAA211, TonyGwinnpresentedonSkydiveGrandHavenanditsinteraction
withlocalpilots.   

YoungEagleflightswilltakeplaceattheairportopenhouseJune1.  

January2023Minutes:   

ApprovalofJanuary23, 2023Minutes

MotiontoaccepttheJanuaryminutesbyClapp, secondedbyEnnenga.  Motioncarried.  

Motioniscarried.  

Newbusiness:   

Considerationbytheairportboardtoeitherapproveoption1oroption2, submittedbythecity
ofGrandHavenfinancedepartment, regardingthemergingoftwoairportfundsheldbythe
GrandHavenAreaCommunityFoundation.   



ChairmanEnnengamadethemotiontokeepthetwofundsseparateandgettheonefund
signed.  SecondedbyClapp.  Motioncarried.   

RecommendationtoGrandHavenCityCounciltoapproveJune1, 2024GrandHaven
AviationAssociationDawnPatrol/OpenHouse (8amto2pm)   
MotiontoacceptbyClapp, secondedbyHagenbuch.  Motioncarried.  

RecommendationtoGrandHavenCityCounciltoapproveOctober26, 2024Grand
HavenAviationAssociationTrunkandTreatevent (2to4pm)   
MotiontoacceptbyClapp, secondedbyHagenbuch.  Motioncarried.  

RecommendationtoGrandHavenCityCounciltoapproveDaveColeDecoratorsInc, Sparta,  
MItorecoattheexistingroof, HangerRowAintheamountof $18,000.00.  
MotiontoacceptbyHagenbuch, secondedbyClapp.  Motioncarried.  

RecommendationtoGrandHavenCityCounciltoapprovePaintingServicesofWestMI,  
GrandHaven, MItopainttheceiling, wallsandsealthefloorintheMaintenanceHangarin
theamountof $15,162.94.   
MotiontoacceptbyHagenbuch, secondedbyClapp.  Motioncarried.  

OldBusiness:  

ConsiderationbytheAirportBoardwhethertheproposalbyAirmenAcademytooperate
asaSpecializedAviationServiceOperatormeetstheGrandHavenMemorialAirport
minimumstandards.  

RecommendationtoGrandHavenCityCounciltoapprove/denytheAirmenAcademy
proposal, (basedonmeetingtherequirementsofourminimumstandardsforcommercial
aeronauticalactivitiesdocument), tooperateasaSpecializedAviationServiceOperatorat
theGrandHavenMemorialAirport.   

Vote:  
Hagenbuch-Deny
Clapp- Deny
Ennenga- Deny

ItistheairportboardrecommendationtoGrandHavenCityCounciltodenyapprovalof
AirmanAcademyasaSASO



Airportmanagerreport:  EarleBares

GeneralUtilityLicensehasbeengrantedtotheairport.  

Activity

Activitywasdownyearoveryear.   

Projects

Fuelreelleakon100LLinthefuellineswivel.  Currentlyassessingit.  Researchinggettinga
swivelforit.  $2500foranewreel, ifpurchased.   

Hangarroofs, maintenancefloor.    

N/SRunwayrehabilitation.  PreliminarydesignplansubmittedtoMDOT.  $42,000budgeted
andisgranteligible.   

Constructionofnewhangars.  (fall)  

Paintingofoutsideofhangars.  

Treeremovalprojectcompleteonsouthapproach, withstumpstoberemovedinspring.  

Airportapproachplanfortieroneairports.  (3GMisatieroneairport)  Thismeansitiseven
morecriticaltokeeptreesoutoftheapproachplane.   

STILLwaitingforMDOTtodraftaletterforinterimuseofhangarspace.  Again, chairman
Ennengaquestionedthisbecausewehavebeenwaitingseveralmonthsforthis.  MDOTsaid
theywilldoitwhenthey “getaroundtoit”  

Anyconstructionneartheairportmusthavefilledouta7460form.  Thisformisusedtonotify
theFAAofconstructionneartheairport.   

thAmajorityoftheairportlandWestof168 wasacquiredwithfederalfundsandtherefore
subjecttotherequirementsofgrantassurances.  Itispartoftheairportclearzone.   

SkydiveGrandHavenwouldliketobuildaboxhangar.   

Landleasesdiscussed.  PricingforJOSTis $.07/sq. ft.   

Newhangarreviewisdueperourcapitalimprovementplan.  Weneedtohavethisonthe
agendafornextmonth.   

ND2 weekofJuneairshowisproposedalongtheGrandHavenwaterfrontandstatepark.  



CCTerminalforfuelsystemisworkinggreat.  Wificonnectivityissueisnolonger.  Thereisan
ethernetwirerunningouttothefuelterminal.  Continuityisquestionable.  Newfuelterminal
camewithabluetoothkeyboardfortroubleshootingpurposes.   

EarleBaresexplainedtheroleofE2TechnologiesastheFixedBasedOperatorfor3GM.  He
discussedcustomersupport, quality, reasonable, andtimelyservicetothecustomer.  E2isfully
committedtoprovideasmanyservicesaspossible.    

Fuelsales & Operations

31logentries

FuelSaleswere50Gal.   

61Aircrafthomebasedonthefield.    

Newhangars.  Designtobeginin2024.  

Workedon0aircraft.  

43Phonecalls.  

Hangarsarefullyoccupied.   

AirportFacilities

Southsideofterminalfasciaboardblewoff.  Repairtbd.  

Severalrunwayedgelightsstillout.  Someburnedout, someneedrepair.   

Notams

3currentNOTAMS

Grants

Michiganlocalairportrevitalizationprogramhas2Mavailable, butstalledintheMIlegislature.      



AirportLiaisonReport:  

AirportCashbalance: $326,914.   

Receivablesunder30days, $955whichisduetotimingandreceiptofhangarrents.  

Proposedincreaseinhangarrents $5forresidentandnon-residentduetoincreasesinutility
costs.  

Secondcalltotheaudience:    

crickets…)  

Adjournment:  7:15pm

Minutessubmittedbyboardsecretary, RichardClapp


