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 CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

AGENDA FOR 
REGULAR COUNCIL MEETING 

GRAND HAVEN CITY HALL* 
COUNCIL CHAMBERS 
519 WASHINGTON AVE 

MONDAY, September 21, 2026 
7:30 PM 

1. MEETING CALLED TO ORDER
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE
5. REAPPOINTMENTS TO BOARDS & COMMISSIONS
6. NEW APPOINTMENTS TO BOARDS & COMMISSIONS

7. APPROVAL OF CONSENT AND REGULAR AGENDA
8. CONTINUATION OF WORK SESSION (IF NEEDED)
9. CALL TO AUDIENCE – ONE OF TWO OPPORTUNITIES

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and will 
be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

 

10. PRESENTATION

11. CONSENT AGENDA  ATTACHMENT A 

A. Approve the Special Work Session and Regular City Council meeting minutes for
September 08, 2026.

B. Approve the bills memo in the amount of $3,946,625.49.
C. Approve designating Mayor Monetza as the official representative to cast the vote for

the City of Grand Haven at the Michigan Municipal League Annual Meeting, and to
designate Mayor Pro-tem Dora as the alternate.

12. UNFINISHED BUSINESS
13. PUBLIC HEARING
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14. NEW BUSINESS    ATTACHMENT B 

A. Consideration by City Council of a resolution to request the Department of Natural 
Resources investigate and hold a public hearing to determine the need for speed 
control on the Grand River adjacent to the frontage of Eastpointe RV Resort Marina 
located at 200 N Beechtree St.

B. Consideration by City Council of a resolution to approve temporary street and parking 
closures on October 2, 2026, to accommodate the filming of a nationwide Toyota 
commercial featuring Grand Haven.

Administration recommends approval

C. Consideration by City Council of a resolution to approve a request from the Grand 
Haven High School Marching Band to conduct a marching parade down Washington 
Avenue beginning at 6th Street and concluding at Lynne Sherwood Waterfront 
Stadium with a performance in conjunction with the Musical Fountain on September 
25, 2026.

Administration recommends approval

15. CORRESPONDENCE & BOARD MEETING MINUTES         ATTACHMENT C 
A. Airport Board Meeting Minutes of June 23, 2026
B. Board of Light and Power Meeting Minutes of May 18, 2026, May 21, 2026, June 18,

and July 16, 2026
C. Cemetery Board Meeting Minutes of May 11, 2026
D. Economic Development Corporation Brownfield Redevelopment Authority Meeting

Minutes of May 18, 2026, and June 1, 2026
E. Human relations Commission Meeting Minutes of April 23, 2026, June 2, 2026, June

8, 2026, June 25, 2026 and July 23, 2026
F. Main Street Downtown Development Authority Meeting minutes of May 14, 2026,

and June 11, 2026
G. Musical Fountain Meeting Minutes of April 15, 2026, May 13, 2026, and June 10,

2026
H. North Ottawa Recreation Authority Meeting Minutes of April 23, 2026, and June 25,

2026
I. North Ottawa Water System Meeting Minutes of November 19, 2025, and February

18, 2026
J. Parks & Recreation Meeting Minutes of June 3, 2026
K. Planning Commission Meeting Minutes of May 12, 2026, and June 9, 2026
L. Grand Haven-Spring Lake Sewer Authority Meeting Minutes of November 19, 2025,

February 18, 2026, and May 20, 2026
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M. Sustainability & Energy Commission Meeting Minutes of March 12, 2026, April 16,
2026, May 14, 2026, and June 11, 2026

N. Zoning Board of Appeals Meeting Minutes of April 22, 2026, and June 17, 2026

16. REPORT BY CITY COUNCIL
17. REPORT BY CITY MANAGER
18. CALL TO AUDIENCE–SECOND OPPORTUNITY

At this time, members of the audience may address Council on any item, whether on the 
agenda or not. Those addressing Council are asked to provide their name and address and 
will be limited to three minutes of speaking time. Council will hear all comments for future 
consideration but will not have a response at this time. Those not physically present who 
would like to call in may dial 616-935-3203. 

19. ADJOURNMENT



Attachment A



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

SPECIAL CITY COUNCIL WORK SESSION 
MONDAY, SEPTEMBER 8, 2026 

The Special Work Session of the Grand Haven City Council was called to order at 7:00 p.m. by 
Mayor Bob Monetza in the Council Chambers of Grand Haven City Hall at 519 Washington Ave, 
Grand Haven, MI 49417. 

Present: Council Members Mike Fritz, Erin Lyon, Mayor Pro-tem Mike Dora, 
and Mayor Bob Monetza. 

Absent: Council Member Sarah Kallio. 

Others Present: City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 
Manager Dana Kollewehr, Finance Director Emily Greene, and City 
Planner Brian Urquhart.  

PRESENTATION 

Assistant City Manager Dana Kollewehr shared background information on updates Capstone 
and Lakewood Construction made to their plans for the former Diesel Plant since their last 
presentation in May. The developers have not submitted anything yet for approval and are 
seeking preliminary feedback. John Groothuis of Capstone Companies shared that they have 
been working with the Grand Haven Children’s Museum to incorporate a space for them at the 
Diesel Plant location. There will still be a private residential component to the site plan with 
parking for residents incorporated into the building. Public parking would be on site and at the 
Water Treatment Plant/Mulligan’s Hollow for the museum, with the ability to have a bus lane 
on site. The plans shown are still conceptual and not final. As a next step, staff will bring 
forward an amended purchase/development agreement for City Council consideration. 

ADJOURNMENT 

Mayor Monetza adjourned the meeting at 7:19 p.m. 

Minutes prepared and submitted by City Clerk Maria Boersma. 

______________________________ ______________________________ 
Robert Monetza, Mayor Amy Vos, Deputy Clerk 



CITY OF GRAND HAVEN 
GRAND HAVEN, MICHIGAN 

REGULAR CITY COUNCIL MEETING 
MONDAY, SEPTEMBER 8, 2026 

 
The Regular Meeting of the Grand Haven City Council was called to order at 7:30 p.m. by Mayor 
Bob Monetza in the Council Chambers of City Hall, 519 Washington Ave. 
 
Present: Council Members Mike Fritz, Erin Lyon, Mayor Pro-tem Mike Dora, and Mayor 

Bob Monetza. 
 
Absent: Council Member Sarah Kallio.  
 
Others Present:  City Manager Ashley Latsch, City Clerk Maria Boersma, Assistant City 

Manager Dana Kollewehr, Finance Director Emily Greene, Public Works 
Director Michael England, Project Management Director Derek Gajdos, 
and Waterfront & Events Manager Brian Jarosz. 

 
INVOCATION/PLEDGE OF ALLEGIANCE 

 
NEW APPOINTMENTS 

 
26-189 Council Member Fritz moved, seconded by Council Member Lyon, to appoint the 
following: 
 
Robert Sabine, Audit Review Committee, term ending June 30, 2030. 
Stephanie Salah, Historic Conservation District Commission, term ending June 30, 2027. 
 
Roll Call Vote: 
This motion carried unanimously. 
 

APPROVAL OF CONSENT AND REGULAR AGENDAS 
 

26-190 Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the 
agendas as presented.  
 
Roll Call Vote: 
This motion carried unanimously. 
 

FIRST CALL TO AUDIENCE 
 

Julie Busta, 8 Edwards Ave: Commented on the retaining wall that is scheduled to be repaired 
at 4 Edwards Ave. 
 
Sarah Lowell, 4 Edwards Ave: Commented on the retaining wall that is scheduled to be 
repaired at 4 Edwards Ave. 
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Resident, 1120 S Harbor: Commented on a Special Land Use application that was approved at 
the August Planning Commission meeting for a short-term rental at 26 Edwards Ave. 

Jim Hagen, 400 Lake: Commented on a peaking plant that has been proposed to be located at a 
property near the Airport.  

Jeffrey Miller, 1120 S Harbor: Commented on a Special Land Use application that was 
approved at the August Planning Commission meeting for a short-term rental at 26 Edwards 
Ave. 

Catherine Ruster, 9 Peterson Ridge: Commented on a Special Land Use application that was 
approved at the August Planning Commission meeting for a short-term rental at 26 Edwards 
Ave. 

PRESENTATION 

Lita Bazuin of the Human Relations Commission presented a proclamation honoring Hispanic 
Heritage Month. 

CONSENT AGENDA. 

26-191 Approve the Special Work Session and Regular City Council meeting minutes for 
August 17, 2026.

26-192 Approve the bills memo in the amount of $3,302,723.00.  Attachment A 

26-193 Approve utilizing Attorney Ryan Shannon, with Dickinson Wright, for the purpose of
handling Assessing and Michigan Tax Tribunal cases.

26-194 Approve a proclamation recognizing September as Hispanic Heritage Month in the City
of Grand Haven. Attachment B 

Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to approve the Consent 
Agenda as presented.      

Roll Call Vote: 
This motion carried unanimously. 

NEW BUSINESS 

26-195 Council Member Lyon moved, seconded by Mayor Pro-tem Dora, to approve the State
of Michigan’s MIDeal Road Salt Contract for 2026/2027 winter season with Compass Minerals
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America, Inc., of Overland, KS, for 750 tons of salt at $72.03 per ton, delivered for a total 
amount of $54,022.50.   
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-196 Council Member Fritz moved, seconded by Council Member Lyon, to approve Site 
Work Solutions Inc. to repair two sections of the boardwalk, in the not to exceed amount of 
$55,900.00. 
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-197 Council Member Fritz moved, seconded by Council Member Lyon, to approve the use 
of the City Beach and front row parking for the King of the Great Lakes special event from 
September 25-27, 2026. 
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-198 Mayor Pro-tem Dora moved, seconded by Council Member Fritz, to approve the use of 
Central Park for event displays from September 30, 2026, to November 1, 2026, for the Grand 
Haven Main Street DDA’s annual Bones About Town. 
 
Roll Call Vote: 
This motion carried unanimously.  
 
26-188 Council Member Fritz moved, seconded by Mayor Pro-tem Dora, to award the Harbor 
Island North Channel CCR Removal Project to Taplin Enterprises located in Kalamazoo, 
Michigan, in the not to exceed amount of $1,925,598.78, contingent on approval from the Board 
of Light and Power.   
 
Roll Call Vote: 
This motion carried unanimously.  
 

REPORT BY CITY COUNCIL 
 

Council Member Fritz shared that he was disappointed with how the 26 Edwards Avenue Special 
Land Use approval for a short-term rental was handled and wished the residents had received 
notification of the amended application. The Bridge Walk was a well-attended event.  
 
Mayor Pro-tem agreed with Council Member Fritz that he wished residents had received an 
additional notification regarding the amendments to the approved special land use application at 
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26 Edwards Avenue. The Bridge Walk event was great, and the Lighthouse received 40,957 
visitors this summer, with the highest day receiving 1,780 visitors.  
 
Council Member Lyon asked the city to reevaluate how many short-term rentals it approves in 
residential neighborhoods and apologized to residents for not receiving an additional notification. 
 
Mayor Monetza explained the process further as to why neighbors did not receive an additional 
notification regarding the 26 Edwards Avenue approval; a second public hearing was not needed 
and expressed that residents should have been made aware that the issue was not resolved at the 
May meeting. The city will look at processes to make sure a similar situation does not happen 
again.  
 

CITY MANAGER REPORT 
 

City Manager Ashley Latsch announced that City Clerk Maria Boersma submitted her 
resignation, and her final day will be September 16. Since the Clerk position reports to City 
Council, there will be at least two interviews. The first interview will be conducted by staff and 
two volunteers from City Council, and the second will take place in a public meeting with all of 
City Council.  
 

CALL TO AUDIENCE SECOND OPPORTUNITY 
 

Jeffrey Miller, 1120 S Harbor: Thanked City Clerk Maria Boersma for her service to the city. 
 
Sarah Lowell, 4 Edwards Ave: Provided pictures and estimates regarding the 4 Edwards Ave 
retaining wall and commented on the 26 Edwards Ave short-term rental approval.  
 
Lita Bazuin, Human Relations Commission: Shared that an International Day of Peace Art 
Exhibit will be taking place starting September 14 -September 25 at Central Park Place. 
 

ADJOURNMENT 
 

After hearing no further business, Mayor Monetza adjourned the meeting at 8:37 p.m. 
 
 
 
Minutes prepared and submitted by City Clerk Maria Boersma. 
 
 
 
______________________________  ______________________________ 
Robert Monetza, Mayor    Amy Vos, Deputy Clerk 
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Attachment B 



To: Ashley Latsch, City Manager
From: Emily Greene, Finance Director
CM Date:
RE: Bills From Payables Warrant

tu

FUND
NAME

General Fund
Cemetery Fund
Major Street Fund
Local Street Fund
Public Safety Millage Rev Fund
Brfd LBRF TIF Rev Fund
Brownfield Redevelopment Fund
Economic Development Corp Fund
Downtown TIF Rev Fund
Brownfield TIF GL Rev Fund
Grand Haven l\.4ain Street DDA Fund
2008/17 UTGO Inf Bond Rev Fund
2014 LTGO Bond Rev Fund
2015 UTGO Bond Rev Fund
LightHouse Maintenance Fund
Community Land Trust Fund
Brownfield TIF Debt Fund
2008/17 UTGO lnf Debt Fund
2014 LTGO Bond Debt Fund
2015 UIGO Bond Debt Fund
Public Safety Bond Debt Fund
2020 LTGO Bond - Warber Drain Fund
Downtown TIF Debt Fund
Public lmprovements Fund
Fire Truck Replacement Fund
Harbor lsland Remediation Fund
Public Safety Capital Project Fund
2008/17 UTGO lnf Construction Fund
2014 LTGO Construction Fund
2015 UTGO Construction Fund
North Ottawa Recreation Authority
Sewer Authority Operating
Sewer Authority SL Force l\4ain
Sewer Authority Plant Mod
GH/SL SA-2013 Debt
GH/SL SA-SLPS/Force l\,4ain Debt
GH/SL SA-Local Lift Station Debt
GH/SL SA-2018 Plant Debt
NOWS Operating
NOWS Plant Debt
NOWS Replacement
Airport Fund
City Sewer Fund
City Water Fund
Marina Fund
Boat Launch Fund
lvlotor Pool Fund
Self Insurance Fund
OPEB/Retiree Benefits Fund
Health Benefits Fund
Trust & Agency Fund
Tax Collection Fund
Payroll Fund

FUND
NUMBER

10'1

151

202
203

242
243
244
245
246
248
272

274
276
278
352
372

374
J/5
384
394
401
402
410
435
456
457
458
508
509

509
509
509
509
509
509

5'10
510
510

581
s90

594

661
677
678
679
701
703
704

09.21.26

WARRANT
09.09.26

$54,681.63
$0.00

$11 1.00
$11 1.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$437 .62
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$622.96
$0.00
$0.00
$0.00
$0.00
$0.00

$3,093.08
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$56,356.78
$0.00
$0.00

925s.02
$323 53

$2,781.96
$981.45

$40.01
$1,068.74

$0.00
$0.00
$0.00
$0.00

$18,431.17
$0.00

ACH
WARRANT

09.11.26
$25,782.39

$0 00
$43,422.94

$6,249.52
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$22.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$300.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$18,O17 .74
$0.00

WARRANT
09.11.26

$346.76
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$165.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$4,770.00
$0.00
$0.00
$0.00
$0.00

$172.48
$0.00
$0.00

$3,634.56
$0.00

$45,252.36
$0.00
$0.00

$950,899.79
$0.00

CREDIT CARD
WARRANT

09.1'l .26
$11,865.17

$0.00
$13,860.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTALS
$92,675.95

$0.00
$57,393.94
$6,360.52

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,150.68
$0.00
$0.00
$0.00
$0.00

$20.00
$0.00
$0.00

$300.00
$0.00
$0.00
$0.00
$0.00

g 199.54

$0.00
$20,189.10

$0.00
$0.00
$0.00
$0.00

$1,1 16.95
$3,574.11

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$71,064.61
$0.00
$0.00

$349.69
$30,324.81
$45,622.14

$3,346.75
$40.01

$5,368.33
$0.00

$45,252.36
$0.00
$0.00

$3,562,276.00
$0.00

26.06$5

$0.00
$0.00
$0.00
$0.00

$83.50
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$20.00
$0.00
$0.00
$0.00
$0 00
$0.00
$0.00
$0 00

$199.54
$0 00

$1,548.40
$0.00
$0.00
$0.00
$0.00

$ 1 ,1 16.95
$397.53

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0 00

$7,680.00
$8,198.'18
$2,074.50

$0.00
$13.27
$0.00
$0.00
$0.00
$0.00
$0 00
$0.00

$9,937.83
$0.00
$0.00

$94.67
$22,321.28
$34,469.52

$290.80
$0.00

$651.76
$0.00
$0.00
$0.00
$0.00

$2,592,945.04
$0.00

$139.295.95 $2,754,588.99$1,005,240.95 $47,499.60 $3,946,625.49

$3,946,625.49 Total Approved Bills

$3,607,528.36 Minus eligible bills for release without prior approvaI including Utility,

$339,097.13 Retirement, lnsurance, Health Benefit, and Tax Collection Funds
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City of Grand Haven 
City Manager’s Office 

616-847-4888

MEMORANDUM 

TO: Ashley Latsch – City Manager  

CC: Dana Kolleweher – Assistant City Manager  

FROM: Derek Gajdos – Project Management Director 

DATE: September 10, 2026 

SUBJECT: Eastpointe RV Park Marina – No Wake Zone Extension Request 
______________________________________________________________________________ 

On behalf of the owner and their representatives, Eastpointe RV Park Marina has officially 
requested that the City consider extending the no wake zone on the Grand River fronting their 
property. 

The request is outlined in the attached letter from the owner’s engineer.  For 
consideration, a draft of a potential resolution provided by the property owner is attached. 

Additionally, an outline of procedures required by the DNR to amend watercraft speeds within 
the City, and under state rules, is attached.  In summary, the Council will need to send a 
resolution to the DNR to study the requested watercraft speed change and give back findings 
for the City Council to consider and potentially adopt. In doing so, the DNR will conduct an 
additional public hearing. If changes were recommended and ultimately desired, we would 
then need to then amend the City’s Harbor and Waterways ordinance.   

The City’s current ordinance is located in Chapter 18, Article IV Section 18-51 (5) which further 
outlines the current eastern boundary of the City’s no wake zone as Beechtree Street extended 
north to the City’s corporate limits.  

The property owner’s representatives have advised that the current no wake extension request 
is the only changes being considered and requested at this time (no other no wake 
zone extensions requests to our neighboring municipalities).   
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STATE OF MICHIGAN 

DEPARTMENT OF NATURAL RESOURCES 
LANSING 

 

GRETCHEN WHITMER 
GOVERNOR 

 DANIEL EICHINGER 
DIRECTOR 

 
Procedures for Permanent Local Watercraft Control 

 
 

Local units of government that believe that a special local watercraft control (LWC) is needed on waters 
subject to their jurisdiction shall follow the procedures established in MCL 324.80110 through 
324.80112.  Those procedures are detailed below.  Local Watercraft Control is state terminology.  When 
a local unit of government adopts a LWC they may use the term ordinance.  The local unit of 
government initiates the process by submitting a resolution to the Department of Natural Resources 
(DNR).    
 
The DNR shall investigate the need for special regulations for the use of vessel and other contrivances 
on the waters of the state to assure compatibility of uses and to protect public safety.  Submitting a 
resolution does not guarantee approval of a LWC. 
 
1) When a local unit of government believes a regulation is needed for the use of vessels on waters 

within their jurisdiction, they may submit a resolution for a LWC to the DNR Law Enforcement 
Division (LED). 
a) The resolution shall be approved by a majority of the governing body of the local unit of 

government following a public hearing on the resolution. 
i) The hearing must be specific on the resolution and not part of their regular meetings. 

b) The resolution and hearing minutes shall be submitted to the DNR LED.  
 

2) Once the request and resolution are received, the DNR will initiate an investigation and inquiry as 
directed in MCL 324.80110. 
 

3) Upon completion of the investigation and inquiry, the DNR will prepare a preliminary report that 
includes the findings of the investigation and a preliminary recommendation as to whether special 
rules are needed for the body of water, and submit a copy of the preliminary report to the local unit 
of government.  
 

4) The DNR will work with the local unit of government to schedule a public hearing in the vicinity of 
the body of water to gather public input. 
a) The public hearing will be scheduled and advertised at least 10 days (typically 30 days) prior to 

the hearing. 
b) The DNR shall provide notice of the public hearing made in a newspaper of general circulation in 

the area where the water body is located. 
c) It is recommended the local unit of government provide notice of the public hearing through 

any and all media and advertising platforms they have available. 
 

5) The DNR will facilitate the public hearing.   
a) At the public hearing, interested persons shall be afforded an opportunity to present their views 

on the preliminary report and the need for special rules, either orally or in writing. 
b) The DNR will accept written comments for 30 days after the date of the public hearing. 

http://www.legislature.mi.gov/(S(1uczvyy1202cuq1wcx0uq0t4))/mileg.aspx?page=getobject&objectname=mcl-324-80110
http://www.legislature.mi.gov/(S(1uczvyy1202cuq1wcx0uq0t4))/mileg.aspx?page=getObject&objectName=mcl-324-80112
http://www.legislature.mi.gov/(S(1uczvyy1202cuq1wcx0uq0t4))/mileg.aspx?page=getobject&objectname=mcl-324-80110
dgajdos
Highlight



 
6) Within 90 days after the public hearing, if the DNR determines there is a need for a LWC, the DNR 

will propose a LWC to the local unit of government. 
a) The proposed LWC becomes valid only after the following conditions are met. 

i) The local unit of government adopts the LWC in its entirety at a public meeting. 
A. The wording used in the local unit of government’s ordinance shall be identical to the 

proposed LWC recommended by the DNR. 
ii) The local unit of government notifies the DNR of the adoption. 

A. Notification to the DNR shall include all the following:  
1) A copy of minutes from the public meeting showing the adoption. 
2) Proof of publication in a locally circulated newspaper.  The proof of publication must 

show the date and the name of the newspaper. 
A. The page directly from the newspaper, or 
B. A photocopy of the page from the newspaper 

b) The conditions in 6) a) must be completed within 60 days from the date the DNR submits the 
proposed LWC to the local unit of government.  
i) If the local unit of government fails to notify the DNR within 60 days, the proposed LWC is 

considered disapproved. 
 

7) If the DNR determines there is not a need for a LWC, the DNR shall notify the local unit of 
government and provide the specific reasons for the denial. 
a) The local unit of government may appeal to the Director of the DNR. 

A. The Director shall make the final decision. 
 

8) Other responsibilities of the local unit of government. 
a) The boundaries of the area described in the LWC shall be marked with signs and/or with buoys 

and maintained by the local unit of government.  
i) The local unit of government is responsible for the purchase, placement, maintenance and 

removal of all signs and buoys. 
ii) All buoys must be placed as provided in a permit (Application for Permit to Place 

Buoys/Beacons in Michigan Water {PR9203}) issued by the DNR and be in conformance with 
the State Uniform Waterway Marking System.    

iii) Buoys shall not be placed in a commercial shipping channel.  
b) Any state, county or local law enforcement officer having jurisdiction over the controlled area 

can enforce the LWC or ordinance. 
i) A LWC or ordinance is only enforceable when clearly and properly marked. 

c) It is recommended the local unit of government post signs at any public launches, marinas and 
beaches educating boaters of the LWC or ordinance.  

d) It is recommended the local unit of government post information on their website and social 
media platforms educating boaters of the LWC or ordinance. 
 

9) A LWC or ordinance can only be requested for waters within the jurisdictional boundaries of a local 
unit of government. 
 

https://www.michigan.gov/documents/dnr/PR9203_ApplicForPermittoPlaceBuoys_541416_7.pdf
https://www.michigan.gov/documents/dnr/PR9203_ApplicForPermittoPlaceBuoys_541416_7.pdf
https://www.michigan.gov/documents/dnr/1259_2013-067NR_AdminCode_685350_7.pdf


10) If a body of water is within multiple jurisdictions, each local unit of government shall follow this 
process to request a restriction within their jurisdiction.  
 

11) Local units of government can email their requests to DNR-LED-RecSafety@michigan.gov or mail 
them to:  

 
DNR-LED  
P.O. Box 30031 
Lansing, MI 48909 
Attn: Boating Law Administrator 

Submitting an application and resolution does not guarantee the approval of a LWC. 

mailto:DNR-LED-RecSafety@michigan.gov
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3033 Orchard Vista Drive SE, Suite 200, Grand Rapids, MI 49546 | 616.512.7000 

September 10, 2026 

Grand Haven City Council 

c/o Derek Gajdos 

519 Washington Avenue 

Grand Haven, MI  49417 

Re: Request for Resolution for Permanent Local Watercraft Control 

Eastpointe RV Resort Marina - 200 N. Beechtree Street 

Dear Mr. Gajdos: 

Thank you for considering our request for a public hearing to evaluate the need to extend the no-wake 

zone on the Grand River within the City of Grand Haven, adjacent to the above-referenced site. The 

attached map shows the proposed extension area. 

Docks were originally approved by the city on the south/east portion of the subject property in 2014 and 

an expansion of the marina to include the remainder of the Grand River frontage including boardwalk and 

docks (121 boat slips, total) was approved by the city in 2019. The pre-existing no-wake zone on the 

Grand River currently ends near the western, downstream boundary of the marina. Extending watercraft 

control further upstream is needed because the entire approximately 1,800 linear feet of Eastpointe RV 

Resort Marina frontage remains exposed to wave action from unregulated boat speeds and the 

associated safety and use concerns. 

We look forward to the September 21st hearing. In the meantime, please let us know if you have any 

questions or need additional information. 

Sincerely, 

John R. Vigna 

Senior Environmental Scientist 

Enclosure 

cc:  Kris Fewless/Joel Wachter (Eastpoint RV Resort) 

Doug Austin (Fraser Trebilcock) 
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MICHIGAN DEPARTMENT OF NATURAL RESOURCES 

 LAW ENFORCEMENT DIVSION 
 

R E S O L U T I O N  
LOCAL WATERCRAFT CONTROL 

 

WHEREAS, the City Council of the City of Grand Haven, County of Ottawa, State of Michigan, 
has become aware that recreational boating and surface water use problems exist within the 
City on the Grand River along the frontage of the Eastpointe RV Resort  Marina located at 200 
N. Beechtree Street which was determined by a public hearing held on September 21, 2026, at 
Council Chambers of City Hall, 519 Washington Ave, Grand Haven, MI 49417and approved by 
a majority of the members of the City Council. 
 

WHEREAS, such recreational boating and surface water use problems consist of excessive 
boat speeds along the Grand River immediately upstream of the existing slow no-wake-zone 
resulting in safety and use concerns along entire frontage of the Eastpointe RV Resort Marina at 
200 Beechtree Street and,  
 

WHEREAS, Act 451 of the Public Acts of 1994, Part 801, as amended, requires that the 
Department of Natural Resources conduct a public hearing and such investigations are deemed 
necessary prior to recommending local watercraft controls on problem waters.  
 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Grand Haven does 
hereby request the Department of Natural Resources to hold a public hearing to inquire into 
need for special controls on the Grand River, along the frontage of the Eastpointe RV Resort  
Marina located at 200 N. Beechtree Street, City of Grand Haven, County of Ottawa, State of 
Michigan.  
 

VOTE ON THE RESOLUTION: Yeas ____, Nays ____, Absent ____,  

Copy of hearing minutes attached_____ 

------------------------------------------------------------------------------------------------------------------------------- 
I hereby certify the above to be a true and correct transcript of the action taken by the                 
____________________________Board, Township of ____________________________, 
____________________________County, State of Michigan.  
 

Date _______________________, Clerk __________________________________________  

Signature __________________________________ 

Email ______________________________, Phone _________________________________  

Address ____________________________________________________________________ 



City of Grand Haven 
Department of Public Works 

616-847-3493

MEMORANDUM 

TO: Ashley Latsch- City Manager 

CC: Dana Kollewehr- Assistant City Manager 

FROM: Brian Jarosz-  Waterfront and Events Manager 

DATE: 

SUBJECT: Agenda Item for City Council - 
______________________________________________________________________________ 

A Special Event Application has been submitted for City Council.  Please Review. 

Board or Commission Recommendation- 

Staff Review Date- 

DATES: PUBLIC SPACES REQUESTED 
SET UP TIME: 
START TIME: PUBLIC SERVICES REQUESTED 

END TIME: 
TEAR DOWN TIME: 





















D e p a r t m e n t  o f  P u b l i c  W o r k s  S e r v i c e s  ( C h e c k  a l l  t h a t  a p p l y )

E V E N T  D E T A I L S  &  L O G I S T I C S  C O N T I N U E D

Banners, $125-$350 Stadium Fencing,
$800-$4400

Park Rental, fees vary by park

Sanitation (Grey Water/Grease)

Portable Stage (Showmobile),
$500-$1025

Street Closures, $150

Electric, $200 plus usage

Water, $100 plus usage
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Will this event provide portable restrooms? No Yes # of units? ___ # of ADA units? ___

Will there be entertainment? No Yes

If yes, check all that apply DJ Live Acoustic Live Amplified

A L C O H O L  S E R V I C E
Will there be alcohol sold/served at the event? No Yes (if yes, complete the remainder of this

section)

Applicants must contact the Grand Haven Department of Public Safety to apply for a separate
liquor license.

The liquor license application also requires approval from the Michigan Liquor Control
Commission following City Council approval.

Name of non-profit organization applying for the liquor license?
________________________________________________________________

Contact Name: ____________________________________ Phone Number: ____________________

This event is (please select one) Open to the public Private/Ticketed Invitation Only

P U B L I C  S A F E T Y
Will there be food trucks/food concessions? No Yes*

Will there be food cooked on-site?

Contact the Health Department for requirements and to schedule inspections.
Food truck vendors must have an annual inspection and permit from the Grand Haven Fire Marshal.

No Yes

If yes, how will food be cooked? Gas Charcoal Fryers Electric

Will there be pyrotechnics? No Yes

Will you provide your own security? No Yes

Will there be assembly tents at the event? No Yes

If yes, how many? _________ Total Size ___________

Tents over 400 sq. ft. require a tent
permit, fee and diagram. A permit
application will be sent to you if
required. An inspection must be
conducted by the Fire Marshal.

Other

Will there be amplified sound? No Yes

Barricades, $3-$15 (# and
type determined by Public
Safety)

Cardboard Trash
Container/Liner, $13 each

Sound System, $100

Additional incidental fees apply based on applicant requests. Parks/Facilities/Street rental fee will apply.

Will this event provide dumpster(s)? No Yes NOTE: Portable restrooms and/or dumpsters
may be required.

✔

✔

✔

✔

✔

✔ ✔

✔ ✔

✔

✔

✔

✔

✔

✔

✔



S T R E E T  &  P A R K I N G  L O T  C L O S U R E S
Please complete this section if you are requesting street closures or use of City parking lots. List the
streets/parking lots you are requesting to close. Include the required map with your application,
identifying street and parking lot closures.

STREET/PARKING LOT TO BE
CLOSED

FROM WHICH
INTERSECTION/LOCATION

TO WHICH INTERSECTION

Example - Harbor Drive Columbus Franklin

To help ensure the safety of event participants and the public, street closures require the
following:

Barricades: Street closures generally require barricades, which the City provides. The number
of barricades will be determined by Public Safety, and a fee will be assessed to the applicant.
Barricades are to be set up by the event organizer.
Race Routes: Organizers must use the City's pre-approved route and mark the route with the
City's race route signs.
No Parking Signage: "No parking" signs must be posted 24 hours before an event for Public
Safety to enforce the No Parking Order. If the areas you are requesting to use contain
accessible parking spaces, those spaces must be replaced at a nearby location.
Notification of Affected Parties: Applicant must notify property owners along the street
closure route of the date and time of street closures. You can do this by delivering a notice in
person or by mailing a notice to the property owner. The Special Events and Project Manager
can provide you with the names and addresses of property owners along your route for
mailing purposes. 

3

L I A B I L I T Y  I N S U R A N C E
Liability insurance naming the City of Grand Haven as additional insured is required for all
events. You may contact an insurance agent of your choice to obtain liability insurance
coverage. Please inform your insurance agent that the wording on the certificate must read:
The City of Grand Haven, as additional insured in the amount of $1,000,000 per occurrence
519 Washington Avenue Grand Haven, MI 49417

An acceptable certificate of insurance must be submitted no later than 14 days before the event date.

Name of Insurance Company/Agent: _____________________________________________________
Phone Number of Company/Agent:  ______________________________________________________

Washington Ave 6th Harbor. Only need a police escort.

SET SEG

(800) 292-5421



R E Q U I R E M E N T S  O F  T H E  S P E C I A L  E V E N T
Applicant will comply with all rules and regulations of the City of Grand Haven Special Event Policy.
Applicant shall comply with all City of Grand Haven Ordinances.
The applicant organization will hold the City of Grand Haven harmless from all claims.
Event grounds will be left clean and free of litter. Failure of the applicant to satisfactorily clean the
site may result in the City cleaning the site and billing the applicant for its services.
The City reserves the right to deny changes to the application once final approval is given.
Failure to provide any requested information promptly or providing false information may result in
denial or revocation of the Special Event Permit.
Your completed application will be routed to all necessary departments by the Special Events and
Project Manager for their recommendation to City Council.

Failure to comply with any requirements of the Special Event Permit may result in the forfeiture of
your deposit, the cancellation of the event, and/or the denial of future event requests.
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With my signature, I certify that I have read and agree to the City of Grand Haven Special Events
Policy and all items listed in this application. I agree to abide by all applicable City of Grand Haven
ordinances and regulations.

__________________________________________________________________________________________
Signature  Date

S P E C I A L  E V E N T  F E E S
Submit the special event and park application fees with completed application . Applications will not
be processed without the application fee being paid. A cost estimate of event fees will be provided
upon staff review of application. See current fee schedule for additional fees and current rates.

Resident/Non-Profit Application Fee, $100

Park Permit Application, $35

Non-Resident/Profit Application Fee, $150

Residents and non-profits within the City of Grand
Haven (COGH) are eligible for up to $500 in
discounted fees.
Non-profits outside the COGH are eligible for up
to $250 in discounted fees. 
Discounts only apply to facility, park, and public
space rental fees (not incidental costs).
Discounts are subject to approval and current
special event policy.

To Be Completed by Applicant

Duncan Park Application, $25

I am requesting the maximum allowable discount (Initial Here): ______

City of Grand Haven Resident and 
Non-Profit Discount

Iain Novoselich (Digitally signed) 9/16/26

✔





Attachment C









GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY18, 2026

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonMonday, May18,  
2026, at1:00PMat1700EatonDriveinGrandHaven, Michigan.   

Themeetingwascalledtoorderat1:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.   

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnonandExecutiveConsultantSteveVandermeer.   

26-06ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried. 

PublicCommentPeriod:  

RyanCotton, 515ParkAvenue, recommendedthreestrategiesfortheBoardtoconsiderwhile
creatingthestrategicplan.  

26-06BThestrategicplanningworkshopincludedareviewofthemissionstatement, corevalues,  
SWOTanalysisandareasofstrategicpriority. StaffwilltaketheinputreceivedfromtheBoard
andbringforwardadraftplanattheBoard’sregularmeetinginJune.   

Noformalactiontaken.   

Adjournment

At4:23PMbymotionofDirectorWelling, supportedbyDirectorPolyak, theMay18, 2026
Boardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, May21,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin, Finance
ManagerLynnDiffell, OperationsandPowerSupplyManagerErikBooth, andDistributionand
EngineeringManagerAustinGagnon.    

26-07ADirectorWelling, supportedbyDirectorKnoth, movedtoremoveitem6Cfromthe
agenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-07BDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JimHagen, 400LakeAvenue, discussedthecommunitysolarprojectincludingglareconcerns
andafixedreimbursementschedule.  

26-07CDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheApril16, 2026MeetingMinutes

ReceiveandFiletheAprilFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheAprilKeyPerformanceIndicator (KPI) Dashboard

1 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
04/30/2026

Approvepaymentofbillsintheamountof $2,524,592.15fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $173,355.09fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07DDirectorWelling, supportedbyDirectorKnoth, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23684totheCityofGrandHavenintheamountof $221,162forHarbor
IslandNorthChannelCCRRemovalEngineering

ThisPurchaseOrderwillallowHDRtocompletedesign, permitting, constructionplans, and
oversightoftheNorthChannelCCRRemovalProject. Completionisexpectedinearly2027.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07EDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheCommunitySolar
LeaseDocuments.   

TheLeaseApplicationandLeaseAgreementhavebothgonethroughlegalreview. The
Applicationwillbesubmittedbythecustomeralongwiththeirpayment. BLPstaffwillverify
customerinformationandconfirmtheyaresubscribingatthecorrectlevel. TheLeaseAgreement
isa20-yearterm.  Therewillbe1,000sharesavailableforpurchaseat $570pershare. The
reimbursementratewillbefixedat6.385centsperkilowatthour. TheBLPwillowntheproject
andcarrynecessaryinsurance. Staffwillbeginpromotingsaleoftheprojectwithabillstuffer,  
sectionofthewebsite, pressrelease, andradiospots. SaleswillbeginwhileFAAandPlanning
Commissionworkisinprogresstohelpensureincentivedeadlinesaremet.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

26-07FDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2027Budget. (AttachmentA) 

OnlyonechangehasbeenmadefromthepreliminarybudgetpresentedtotheBoardlastmonth.  
ThatchangewastoincreasetheCommunitySolarbudgetontheCapitalPlanto $750,000.  
Operatingsalesarebudgetedtobe $38,500,466, or271,830,000KWh. TheEnvironmental
RemediationFeewillcontinueatcurrentlevels. LowIncomeEnergyAssistancewillneedfinal
calculationswhentheprogramyearendsandremainingfundsareknownbutareprojectedto
increaseto $0.70permeterpermonth. EnergyWasteReductionchargesremainunchanged.  
PurchasedPowerrepresents68% ofthebudget, or $20,330,870. Thebudgetincludesaddingone
additionalfull-timeemployeeinthetreedepartmentandoverlapfortrainingnewemployeesto
fillspotsduetoexpectedretirements. Thefive-yearCapitalPlantotals $49,873,000. Endworking
cashisestimatedtobe $26,500,000.  Five-yearcashflowprojectionswerereviewed.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07GDirectorWelling, supportedbyDirectorKnoth, movedtoapprovetheResolutionto
ApprovetheFiscalYear2027CapitalPlan. (AttachmentB) 

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-07HByconsensus, theannualperformanceevaluationfortheGeneralManagerwasscheduled
thfor5:00pmonThursday, June18. TheGeneralManagerhasrequestedaclosedhearingas

permittedbytheOpenMeetingsAct.   

Noformalactiontaken.   

OtherBusiness

TheBoardcongratulatedLynnDiffellonherupcomingretirement.   

thThenewFinanceManagerwillbeginonMay28. 

thTheBLPwillbehostinga130anniversarycelebrationattheLynnSherwoodWaterfront
thStadiumonSeptember12. 

ChairpersonWestbrookcommentedonthenewlypurchasedbuilding. Thenewsignsand
landscapingworklooknice.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

PublicCommentPeriod: None.   

Adjournment

At6:34PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theMay21, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

AttachmentA

GRANDHAVENBOARDOFLIGHT & POWER
RESOLUTIONTOAPPROVETHEFISCALYEAR2027BUDGET

WHEREAS, theBoardofLightandPowerhasestablishedabudgetwhichincludesoperatingand
nonoperatingrevenueandexpensesforthefiscalyear2027; and

WHEREAS, theBoardofLightandPowerhasincludedprojectionsforretailsalesalongwith
purchasedpower, employeeandotherexpenses.  

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojections
arereasonableandbasedonthebestpractices; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthebudgetplanas
presentedforfiscalyear2027.  

RESOLUTIONDECLAREDADOPTED

Dated: May21, 2026

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay21, 2026, andthatpublicnoticeofsaid
meetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof
1976, asamended.  

Dated: May21, 2026

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

MAY21, 2026

AttachmentB

GRANDHAVENBOARDOFLIGHT & POWER
RESOLUTIONTOAPPROVETHEFISCALYEAR2027CAPITALPLAN

WHEREAS, theBoardofLightandPowerhasestablishedafive-yearcapitalplanforthefiscal
years2027-2031; and

WHEREAS, theBoardofLightandPowerhasincludedestimatedcostsforprojectsanticipatedto
begininthefiscalyear2027andpurchasesforcapitalizedinventory.  

THEREFORE, BEITRESOLVED, theBoardofLightandPowerbelievesthattheseprojections
arereasonableandbasedonthebestpracticesandrecentengineeringstudies; and

BEITFURTHERRESOLVED, theBoardofLightandPowerherebyapprovesthefive-year
capitalplanaspresentedforfiscalyear2027.  

RESOLUTIONDECLAREDADOPTED

Dated: May21, 2026

DanielleMartin, BoardSecretary
GrandHavenBoardofLight & Power

CERTIFICATION

IherebycertifythattheforegoingisatrueandcompletecopyofaresolutionadoptedbytheGrand
HavenBoardofLight & Power, atameetingheldonMay21, 2026, andthatpublicnoticeofsaid
meetingwasgivenpursuantto, andincompliancewith, Act267ofthePublicActsofMichiganof
1976, asamended.  

Dated: May21, 2026

RobertShelley, GeneralManager
GrandHavenBoardofLight & Power
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE18, 2026

AspecialmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, June18,  
2026, at5:00PMattheBoard’sofficelocatedat1700EatonDriveinGrandHaven, Michigan.  

Themeetingwascalledtoorderat5:01PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: SecretarytotheBoardDanielleMartin.  

26-08ADirectorWelling, supportedbyDirectorPolyak, movedtoapprovethemeetingagenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PublicCommentPeriod: None.  

At5:02PMDirectorWelling, supportedbyDirectorPolyak, movedtoenterclosed26-08B
sessionpursuanttoSection8(1)(a) oftheOpenMeetingsActtoconsideraperiodicpersonnel
evaluationoftheGeneralManagerupontherequestforaclosedhearing.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-08CAt5:36PMDirectorWelling, supportedbyDirectorKnoth, movedtoendclosedsession
andre-enteropensession.    

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

Adjournment

At5:36PMbymotionofDirectorWellingsupportedbyDirectorKnoth, theJune16, 2026
specialBoardmeetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE18, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, June18,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:02PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Knoth, Polyak, Welling, andWestbrook.   

Absent: None.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, DistributionandEngineeringManagerAustin
Gagnon, andExecutiveConsultantSteveVandermeer (attendingremotely).     

26-09ADirectorWelling, supportedbyDirectorCrum, movedtoremoveitem6Bfromthe
agenda.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-09BDirectorWelling, supportedbyDirectorCrum, movedtoapprovethemeetingagendaas
amended.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, commentedonthemarketingeffortsforthecommunity
solarproject, theinclusionoftheCommunityEnergyPlanintheBoard’sStrategicPlan, andthe
Board’smeetingtime.   

JimHagen, 400LakeAvenue, expressedconcernwithsolarglarefromthecommunitysolar
projectandsuggestedaglarestudyshouldbeconducted.   

26-09CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheMay18, 2026SpecialMeetingandMay21, 2026RegularMeetingMinutes

ReceiveandFiletheMayFinancialStatementsandPowerSupplyandRetailSales
Dashboards
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE18, 2026

ReceiveandFiletheMayKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
06/01/2026

Approvepaymentofbillsintheamountof $2,732,483.56fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $2,021,550.36fromtheRenewal & Replacement
Fund

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-09DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrder.  
ThePurchaseOrderincludes:  

PurchaseOrder #23704toBoileauCommunicationsintheamountof $40,000forfiscalyear
2027customerandcommunityeducation

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-09EDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethefiscalyear2026
utilitywriteoffs.   

Writeoffamountsremainedconsistentat $11,810.28forfiscalyear2026, comparedto
11,213.83forfiscalyear2025. Thisindicatestherightbalancewasfoundintherecentchanges

withwintershutoffsandlowerdeposits.  Collectioneffortswillcontinueontheseaccounts.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-09FExecutiveConsultantSteveVandermeerdiscussedthestrategicplanningprocessandthe
GeneralManagerpresentedthedraftStrategicPlan. Somechangesincludedanew “purpose”  
section, awordingchangefrom “goals” to “expectations” toensureafocusonoutcomesrather
thanmeans, andtheadditionofacorevaluefocusingonsafety. Boardfeedbackincludedthe
suggestionthatcybersecuritybeincludedmoreexplicitly. Staffwillbringthefinalizedplanfor
theBoard’sapprovaltoitsmeetinginJuly.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JUNE18, 2026

Noformalactiontaken.   

26-09GDirectorCrum, supportedbyDirectorWelling, movedtoapprovetheGeneralManager’s
performanceevaluationwithascoreof “exceedsexpectations” andasalaryincreaseof3% tobe
effectiveJuly1, 2026.   

RollCallVote:  
Infavor: DirectorsCrum, Knoth, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

thanniversarycelebrationeventwillbeontheCityCouncil’sApprovaloftheBLP’s130
July6, 2026agenda. Followingapproval, theeventinformationwillbeshared.   

Communitysolarleaseapplicationsarenowbeingaccepted. Nineunitshavebeensold.  A
unitcosts $570andtherewillbe1,000unitsavailableintotal. Anadditional333unitswill
needtobesoldbyDecember15, 2026fortheprojecttomoveforward.   

PublicCommentPeriod:  

JeffreyMiller, 1120S. HarborDrive, suggestedsomeeditsfortheStrategicPlandraft.   

Adjournment

At6:53PMbymotionofDirectorWelling, supportedbyDirectorKnoth, theJune18, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY16, 2026

AregularmeetingoftheGrandHavenBoardofLightandPowerwasheldonThursday, July16,  
2026, at6:00PMat1700EatonDriveinGrandHaven, Michiganandelectronicallyvialive
ZoomWebinar.   

Themeetingwascalledtoorderat6:00PMbyChairpersonWestbrook.  

Present: DirectorsCrum, Polyak, Welling, andWestbrook.   

Absent: DirectorKnoth.  

OthersPresent: GeneralManagerRobShelley, SecretarytotheBoardDanielleMartin,  
OperationsandPowerSupplyManagerErikBooth, andDistributionandEngineeringManager
AustinGagnon.    

26-10ADirectorWelling, supportedbyDirectorCrum, movedtoexcuseDirectorKnothfromthe
meetingduetopersonalreasons.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

26-10BDirectorPolyak, supportedbyDirectorWelling, movedtoapprovethemeetingagenda.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.  

PledgeofAllegiance

PublicCommentPeriod:  

JeffreyMiller, 1120SHarborDrive, commentedonthecommunitysolarproject.   

26-10CDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheconsentagenda.  
Theconsentagendaincludes:  

ApprovetheJune18, 2026SpecialMeetingandJune18, 2026RegularMeetingMinutes

ReceiveandFiletheJuneFinancialStatementsandPowerSupplyandRetailSales
Dashboards

ReceiveandFiletheJuneKeyPerformanceIndicator (KPI) Dashboard

ReceiveandFiletheMPPAEnergyServicesProjectResourcePositionReportdated
07/06/2026
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY16, 2026

Approvepaymentofbillsintheamountof $2,549,257.57fromtheOperation &  
MaintenanceFund

Approvepaymentofbillsintheamountof $596,774.85fromtheRenewal & Replacement
Fund

TheKeyPerformanceIndicatorswerereviewedindepthfollowingtheendofthefiscalyear.  
Reliabilitywasgoodoverall. SaleswerehigherthanbudgetedJulythroughJanuarybutthenflipped
inthesecondhalfoftheyearandlesspowerwaspurchasedthanbudgeted. Residentialand
commercialsalesremainedsteadywhilelargeprimaryindustrialsalessawaslightfall. Saleswere
down0.85% intotalfortheyear. Cashonhandendedalittlelowerthanbudgetedduetothe
purchaseofthenewbuilding, whichwasanunplannedopportunity. Infiscalyear2026, 33% of
purchasedpowercamefromrenewablesources.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

26-10DDirectorWelling, supportedbyDirectorPolyak, movedtoapprovethePurchaseOrders.  
ThePurchaseOrdersinclude:  

PurchaseOrder #23713totheCityofGrandHavenintheamountof $360,440forHarbor
IslandFiscalYear2027GroundWaterMonitoringthroughHDR

PurchaseOrder #23714totheCityofGrandHavenintheamountof $135,064forHarbor
IslandFiscalYear2027GroundWaterTestingthroughTraceLabs

PurchaseOrder #23721toWesternTel-Comintheamountof $51,513forDirectional
BoringonPennoyerAvenue

PurchaseOrder #23725totheCityofGrandHavenintheamountof $28,071forHarbor
IslandRAA/CCRCommunications

PurchaseOrder #23725isfortheBLP’srequiredportionofthecommunicationsplan. Otheritems
inthepurchaseorderareoptionalandwillbepaidforbytheCity. TheRemedialAlternative
AnalysisisexpectedtobeavailableinAugust. CityandBLPstaffarelookingtoscheduleajoint

ththclosedsessiononAugust18or19todiscussthisreportwithlegalcounsel.  

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   
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GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY16, 2026

26-10ETheGeneralManagerreviewedkeypointsoftheMERS2025report. Theannualreport
datedDecember31, 2025, indicatestheBLP’sdefinedbenefitplanis93% funded. Forfiscalyear
2026, MERSrequiredanemployercontributionof $417,000. TheBLPwentabovethisrequired
amountandcontributed $700,000. Forfiscalyear2027, MERSestimatestheemployer
contributiontobe $438,000. TheBLPhasagainbudgetedabovetherequiredamountat $700,000.  
Thereportassumesa6.79% annualrateofreturn.  Theactualrateofreturnoverthepriorten

styearswas8.28%. ThevalueofthefundasofDecember31rosefrom $42.8millionin2024to
46.9millionin2025.  Thisreportrepresentsonlyasnapshotintimeasthemarketschangedaily.   

Noformalactiontaken.  

26-10FDirectorWelling, supportedbyDirectorPolyak, movedtoapprovetheGHBLPFiscal
Years2027-2031StrategicPlan.   

StaffwillestablishmethodsformeasuringprogressandreportingbacktotheBoard. Theprogress
foroneareaofstrategicprioritywillbepresentedeachquarter.   

RollCallVote:  
Infavor: DirectorsCrum, Polyak, WellingandWestbrook; Opposed: None.  
Motioncarried.   

OtherBusiness

thTheBLPwillholda130anniversarycelebrationonSeptember12, 2026from12:00pm
to4:00pmattheLynnSherwoodWaterfrontStadium.   

TheproposedNorthChannelprocesshasbeenapprovedbyEGLE. TheCitywillbegoing
outforbidstocompletethiswork. AcontractwillcomebacktotheBoardinthefallfor
approval.   

Twenty-fivesharesofthesolarprojecthavebeensold. Marketingeffortsareongoingand
includeradiointerviewsandads, informationontheBLPwebsite, billstufferstoall
customers, socialmediaposts, anddirectcommunicationwithkeyaccountsfromthe
GeneralManager. AninformationalboothwillbehostedattheFarmer’sMarketinthe
comingweeks.   

Duringlastweek’shightemperatures, amaxgenerationalertwasissued. Thisisthelast
stepbeforeutilitiesmustaskforenergyconservationeffortsorconductloadshed
procedures. Typicalmarketcostsare $40-$50permegawatthour. Duringthisevent, the
costsroseto $750permegawatthour.   

3 -  



GRANDHAVENBOARDOFLIGHTANDPOWER
MINUTES

JULY16, 2026

TheBLPhasthreecurrentjobopenings: JourneymanElectricalLineworker, Apprentice
TreeTrimmer, andFinanceManager.   

PublicCommentPeriod:  

JeffreyMiller, 1120S. HarborDrive, commentedontheGeneralManager’sperformance
evaluationprocess.   

Adjournment

At6:58PMbymotionofDirectorCrum, supportedbyDirectorWelling, theJuly16, 2026Board
meetingwasunanimouslyadjourned.   

Respectfullysubmitted,  

DanielleMartin
SecretarytotheBoard

DM
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GRANDHAVEN, MICHIGAN
LAKEFORESTCEMETERYBOARD

Minutes
May11, 2026

NoticeandagendaofaregularmeetingoftheGrandHavenLakeForestCemeteryBoardtobeheldon
May11, 2026at3:00p.m. attheLeeMemorialChapel, 1304LakeAvenue, GrandHaven, Michigan.    

BoardmembersunabletoattendthemeetingarerequestedtotelephoneDerekLemke, CityStaff
Liaisonat847-3493.  

1. ROLLCALL
CynthiaCrane
JerrySwifney
ChuckFuller
JeriAshcraft

2. ApprovalofMinutes
MinutesfromtheApril13, 2026meetingwerepresentedtotheboardforapproval.  Amotion
toapprovewasmadebyAshcraftandSecondedbyCrane. Themotionpassed4-0

3. PublicComment

4. OLDBUSINESS
NA

5. NEWBUSINESS
TerriRutherfordwithPeacefulGravesideCare (PGC)approachedtheboardabout
cleaningandrepairingheadstonesinthecemetery. ItwasproposedthatPGC
wouldatnocostcleanthebicentennialstoneinPotter’sFieldalongwiththe
headstonesofJeremiahSmithandseveralcivilwarveterans. Amotionwasmade
byCraneandsecondedbyAshcrafttoapprove. Themotionpassed4-0
AmotionwasmadetoestablishanewfundattheGrandHavenArea
CommunityFoundationto payforthecare, cleaningandrepairofheadstonein
LakeForrestCemetery. MotionwasmadebyCranesecondedbyAshcraft.  
Motionpassed4-0
AmotionwasmadetoallowforPGCtoplaceasignnearthecemeteryoffice
advertisingtheirservicesinreturnforaportionoftheirproceedstobedonated
tothenewlyestablishedheadstonecarefundatGHACF. Motionwasmadeby
CranesecondedbyFuller. Motionpassed4-0

6. Adjournment
Meetingwasadjournedat _3:57__  













CityofGrandHavenHumanRelationsCommission
MeetingMinutes

ThursdayApril23, 2026, calledtoorderat5:32p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  
TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderbyComm.  
Mendiola-Suarezat5:32p.m. inthecouncilchamberofGrandHavenCityHall \[519WashingtonAve. Grand
Haven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, CaraMazure, JohnSiemion, SteveTerMolen, Steffi
Thayer, LukeKulikamp, EstrellitaBazuin

CommissionMembersabsent: AmandaPretzer, PaigeHowland

CommunityMemberspresent: AshleyLatsch, CityofGrandHavenLiaison

1. UponthepresentationoftheAgenda, CommSiemionmotionedtoapprovesaidagendawithComm.  
Kulikampsecondingthemotion, approvedbyamajorityvote, withacorrectiontochangethedateof
theChildAbusePreventionMonthproclamationreadingtobe4/13/26.   

2. UponthepresentationoftheMarchmeetingMinutes, Comm. Kulikampmotionedtoapprovesaid
meetingminuteswithComm. Siemionsecondingthemotion, approvedbymajorityvote.  

3. AwelcomecalltotheaudienceismadebyComm. Mendiola-Suarez.  
a. Noaudiencemembers

4. LiaisonreportfromComm. Termolen: TheFourPointesCenterforSuccessfulAgingishostinganart
fundraiseronFriday, April25at6:30pm. PromwithaPurpose, afundraiserforTheMomentum
Center, isonFriday, May15.   

5. OldBusiness
a. Comm. MazurereadtheChildAbusePreventionMonthproclamationattheCityCouncil

meetingon4/13/2026. InhonorofChildAbusePreventionMonth, thereisapinwheelgarden
andeducationaldisplay (resourcetable) attheLoutitLibrarytheentiremonthofApril. Thank
youtoComm. BazuinandPretzerfortheirassistanceinplantingthepinwheels.   
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b. LedbyComm. Bazuin, theHRCisplanningaMentalHealthAwarenessMonthChalkEventon
Saturday, May30from1:00-3:00pmatCentralPark, pendingconfirmationfromtheCity
Managerthatthedatedoesn’tconflictwithanothereventatthatlocation. Comm. Bazuincreated
flyersthatcanbedistributedthroughoutthecommunityandonsocialmedia. Comm. Mendiola- 
Suarezisorderingsensorystickersandgreenpinwheels. Localmentalhealthorganizationswill
beinvitedtohavearesourcetable, includingbutnotlimitedtoTheMomentumCenter, Mosaic
Counseling, ArborCircle, CMH, CrisisStabilizationUnit, theEpiCenter, GrandHavenPride,  
etc. Comm. Mazuremadeamotiontoapprovetheevent, secondedbyComm. Kulikamp, and
approvedbymajorityvote.  

c. UponthepresentationoftheMentalHealthAwarenessproclamationforMay, Comm. Bazuin
motionedtoapprovesaidproclamationwithComm. Kulikampsecondingthemotion, approved
bymajorityvote. Comm. BazuinwillreadtheproclamationattheMayCityCouncilmeeting.  

d. Comm. BazuincontinuestoaddtoandworkontheCommunityResourcelisttobeaddedtothe
City’swebsite.   

e. TheHRCisplanningacommunityeventonato-be-determineddateinJulytosupportthelocal
nonprofitKid’sFoodBasketEvent. OptionsforsupportingKid’sFoodBasketincludecoloring
thefoodbagsandorganizingafooddrive. Comm. BazuinwillcontactOddSideAle’stoseeif
wecanhosttheeventattheirGrandHavenlocation.   

f. Veteran’sDayisNovember11. Comm. Mendiola-Suarezwillsendadraftofthewritten
proclamationforreviewandafuturevote.   

g. ThenewestversionoftheResolutiononAffordableHousingwillbeemailedtocommissioners
forreviewandapprovalbeforerecommendingittobesubmittedtotheCityCouncil. Comm.  
Bazuinsuggestedcreatinga1-pagefactsheet. Comm. BazuinandTermolenareleadingthis
effort.  

h. CommissionersdiscussedtheproposedEventsTableIdeasdocumentcreatedbyComm.  
Siemion. Commissionerswillreviewandprovidefeedback. Comm. Mazuresuggestedcreating
HRCstickerstobeavailableforthepublictotake, alongwithaQRcodelinkedtoacommunity
feedbacksurvey.  

i. RegardingthePrideBoothscheduledforSaturday, June13, Comm. Mendiola-Suarezwillcreate
andsendasign-upgeniusforcommissionerstoselectvolunteerslotstobepresentattheHRC
table. Comm. Mendiola-SuarezwillnotbeavailabletoassistwiththeHRCtablethatdaybut
willbringmaterialsforreviewtotheMaymeeting.   

j. RegardingthePurpleHeartEventscheduledinAugust, Comm. Kulikampreportedthatthisfirst- 
everevent (forGrandHaven) isstillintheplanningstagesbuttherewilllikelybeopportunities
forHRCcommissionerstovolunteer.  

k. RegardingtheCoastGuardFestivalParade, Comm. Kulikampprovidedanupdateonthe
opportunityfortheHRCtoparticipate. TobeintheGrandParade, thereisa $200fee, whichis
unlikelytobewaved; however, theremaybenocosttowalkintheKid’sparade, whichisalsoa
shorterparade. TheKid’sParadeisonSaturday, July25. Wecannothandoutcandybutwecan
handoutotheritems, suchasbracelets, stickers, etc.   
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6. NewBusiness
a. Comm. SiemionsharedthatonJune4, therewillbecommunityeventatOddSidefrom6:00- 

7:30pm. Theseminarwillcover “Community, Home, andFinancialReadiness”. The90-minute
seminarwillbringtogethertrustedlocalprofessionalsfromFarmBureauInsurance, the
MortgageHouse, ATATitle, REALBrokerRealty, FlagstarBank, andtheEpicenter. Therewill
bedoorprizesandlimitedquantitygiveaways.   

b. Market & KidsDayatSt. John’sEpiscopalthisSaturday, April25from3:00-6:00pm
c. AttheChamberevent, Comm. SiemionsigneduptovolunteerwithHumanityforPrisoners
d. Comm. BazuinaddedanewHRCdocumenttothedrive, andreminderaboutprojecttrackerin

thedrive.   
e. Comm. SiemionremindedtheHRCaboutComm. Mendiola-Suarez’stermendinginJune2026.  

Chairpositionopenatthattime.   
f. Comm. ThayercanshareaboutHRCeventswiththehighschoolandNHS.   

i. GrandHavenHighSchoolPayItForwardevents
thSaturday, April25 at7:30pmMovieforMeaning

Separateeventcollectingsportsequipmenttodonatetochildreninthemigrant
camps

g. Comm. BazuintalkedtoHeatherSolomon – commissionersareallowedtobeatChamberof
Commerceevents; however, theyneedourtitles, fullname, andemailtoaddtotheCityof
GrandHaven’slistofpeopleallowedtobeatevents.   

7. AsecondcalltotheaudienceismadebyComm. Mendiola-Suarez.  
a. Noaudiencemembers

8. Themeetingwasadjournedat6:39pm.   

9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayMay28th, 2026.   

MeetingMinutessubmittedbyComm. CaraMazure5/19/2026
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
TuesdayJune2, 2026, calledtoorderat5:41p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

ThespecialmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Mendiola-Suarezat5:41p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, AmandaPretzer, CaraMazure, John
Siemion, SteveTerMolen, LukeKulikamp, EstrellitaBazuin

CommissionMembersabsent: SteffiThayer, PaigeHowland

CommunityMemberspresent: None

1. UponthepresentationoftheAgenda, Comm. Siemonmotionedtoapprovesaidagenda
withComm. Mazuresecondingthemotion, approvedbymajorityvote .  

2. UponthepresentationoftheAprilmeetingMinutes, Comm. Kulikampmotionedto
approvesaidmeetingminuteswithComm. Siemionsecondingthemotion, approvedby
majorityvote.  

3. LiaisonReport
tha. LoutitLibraryhostingreadingofDeclarationofIndependenceJuly8

b. LoutitLibraryKickofftoSummereventthisSaturday
4. ChalktheWalk

a. Wentwell, lowattendance.  SuggestionfromComm. Mazureforcommissionto
collaboratewithandattendmorewell-establishedeventsinthefuture (example,  
ChalktheWalkinCentertown)  

5. OldBusiness:  
a. PlantoreachouttoGHAPSSchoolBoardorPTOtoseeaboutgettingstudent

involvementinfutureevents, readingouttoGHChamberofCommerceformore
communityinvolvement.  

b. NoBudget, howdowegetaroundthis?  Donationsforspecialevents?  Amazon
WishList?  Collaboratingwithotherorganizations?  

6. NewBusiness:    
tha. CoastGuardKidsDayParade – wearesignedup.  July25, 10:30am.  Comm.  

thKulikamphasatrailerthatcanbedecorated.  PlantodecorateJuly24, Comm.  
Mendiola-Suarezwillsendoutinformationclosertodate.  
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b. KidsFoodBasket – Coloringgrocerybagsevent, planningforfall.  Couldalsodo
fooddrivefrom “wanteditems” listfromKFB.  

c. MonthlyflyeronCity’swebsitetohighlightdifferentlocalresources.  Planon
KFBforJune2026.  NeedQRcodeandflyerforPrideevent.  

d. HispanicHeritageMonth – Comm. Mendiola-SuarezworkingonProclamation, to
bereadinEnglishandSpanish.  CouldcollaboratewithLoutitLibrary (Coco
movie, loteria)  

e. Upcomingproclamations
i. VeteransDayProclamation – Comm. Siemionwrote, currentlyinHRC

Drive.  
ii. October – DomesticViolenceAwareness, SubstanceAbusePrevention
iii. November – IndigenousPeoplesHeritageMonth
iv. December – HIV/AIDSawarenessmonth, universalhumanrights

awarenessmonth
f. Prideposters – handouttobusinesses
g. PrideFestival

i. Signup
ii. Raffle – flags, daypasstoYMCA, Legoset
iii. Communitywallforengagement

h. Feedbacksurvey – HowWelcomingisourCommunity?   
i. Planforlaterthissummer

i. MotiontovoteonaffordablehousingresolutionbyComm. Kulikamp, seconded
byComm. Mazure, approvedbymajorityvote.  

j. CommissionerHighlights – howarewevolunteeringandgettinginvolvedinthe
community; highlightingthisontheCitywebsiteandsocialmedia.    

k. Incidentatlocalbusinesslastweek.  Businessownermadeawareofalleged
discriminationformtofilloutiftheychoose.  

l. Antidiscriminationflyer
i. OkaytoSayQRcodetoallegeddiscriminationformonCitywebsite

m. Townhallforanti-discrimination
i. Couldincludeschool, publicsafety, communitymentalhealth.  Planto

reachouttoamediationservice
7. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   

a. Noaudiencemembers
8.  MotiontoadjournbyComm. Kulikamp, secondedbyComm. Siemion, approvedby

majorityvoteat7:05pm.  
th9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayJune25, 2026

MeetingMinutessubmittedbyComm. AmandaPretzer6-25-26
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
MondayJune8, 2026, calledtoorderat5:29p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

ThespecialmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Mendiola-Suarezat5:29p.m. inthecouncilchamberofGrandHavenCityHall \[519
WashingtonAve. GrandHaven, MI49417\]  

CommissionMemberspresent: AmberMendiola-Suarez, AmandaPretzer, CaraMazure, John
Siemion, SteveTerMolen, LukeKulikamp, EstrellitaBazuin, PaigeHowland

CommissionMembersabsent: SteffiThayer

CommunityMemberspresent: None

1. UponthepresentationoftheAgenda, Comm. Siemonmotionedtoapprovesaidagenda
withComm. Pretzersecondingthemotion, approvedbymajorityvote .  

2. UponthepresentationoftheJuneSpecialMeetingMinutes, Comm. Pretzermotionedto
approvesaidmeetingminuteswithComm. Bazuinsecondingthemotion, approvedby
majorityvote.  

3. ImpactStatement
a. MotiontoapproveimpactstatementbyComm. Bazuin, secondedbyComm.  

Siemion, approvedbymajorityvote.  
4. CommunityFlyer

a. Pride
i. MotiontoapprovebyComm. Pretzer, secondedbyComm. Siemion,  

approvedbymajorityvote.  
b. KidsFoodBasket

i. MotiontoapprovebyComm. Siemion, secondedbyComm. Mazure,  
approvedbymajorityvote.  

c. Antidiscrimination
i. MotiontoapprovebyComm. Mazure, secondedbyComm. Bazuin,  

approvedbymajorityvote.  WillreachouttoDowntownDevelopment
Associationtoseeaboutcollaboratingonthis.  
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5. CommunityStatement
a. MotiontoapprovebyComm. Mazure, secondedbyComm. Pretzer, approvedby

majorityvote.  
6. PotentialTownHall

a. Fiveleaders, willbediscussingquestionsatnextmeeting.  
6. AsecondcallismadetotheaudiencebyComm. Mendiola-Suarez.   

a. Noaudiencemembers
8.  MotiontoadjournbyComm. Mazure, secondedbyComm. Siemion, approvedby

majorityvoteat6:30pm.  
th9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayJune25, 2026

MeetingMinutessubmittedbyComm. AmandaPretzer6-25-26
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayJune25th, 2026, calledtoorderat5:32p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. TerMolen5:31p.m. inthecouncilchamberofGrandHavenCityHall \[519Washington
Ave. GrandHaven, MI49417\]  

CommissionMemberspresent: AmandaPretzer, CaraMazure, JohnSiemion, EstrellitaBazuin,  
SteveTerMolen, PaigeHowland

CommissionMembersabsent: SteffiThayer, LukeKulikamp, AmberMendiola-Suarez

CommunityMemberspresent: BobMonetza, MayorofGrandHaven

1. UponthepresentationoftheAgenda, Comm. Bazuinmotionedtoapprovesaidagenda
withComm. Mazuresecondingthemotion.  

a. Section9aNewChair (EstrellitaBazuin) MotiontoApprove – changeto
nomination, electionprocess.  

2. UponthepresentationoftheMaymeetingMinutes, Comm. Siemionmotionedto
approvesaidmeetingminuteswithComm. Bazuinsecondingthemotion.  

3. AwelcomecalltotheaudienceismadebyComm. TerMolen.  
4. WelcomeGuests
5. LiaisonReport

a. Nothingtoreport
6. OldBusiness:  

a. Kid’sDayParade (FloatMaking)  
i. Comm. Kulikampnotpresent

thii. PlantodecoratefloateveningofJuly24
thiii. Reporttime9amJuly25 atCountylotonFranklin

iv. Plantoblowbubblesfromfloat (bubblemachine), wearofficialpolos,  
handoutstickers

b. CommunityFlyer/Statement
i. AwaitingforCityapproval
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c. Kid’sFoodBasketEvent
i. Comm. BazuinspokewithKFB, planningforfallevent

d. TownHallEvent
thi. TentativelyCentralParkPlaceJuly14 6:30-8:30pm

ii. KenJamesinterestedinbeinginvolvedonthepanel
iii. Communitydiscussionregardingracism/anti-discrimination
iv. Comm. BazuintoreachouttoMosaicCounseling, WestMichigan

MediationServices, ChiefHudsonofPublicSafety, NicoleStack (Board
ofEducation), DDA, GHCityCouncil. Comm. Howlandtoreachoutto
YouthAdvisoryCouncil, GrandHavenStudentSenate, Securityat
GHAPS.  

v. GrandHavenHumanRelationsCouncilCommunityConversationname,  
motiontoapprovebyComm. Bazuin, secondedbyComm. Mazure.  

vi. Communityresourcelistavailable, Comm. TerMolentobringtoevent
vii. Technologyavailableforuse
viii. Commissiontosetupchairs, tables, etc

e. PrideFestivalBoothFeedback
i. Greatturnout, tonsofpeoplecametoourbooth
ii. NeedtotrackdownourHRCtablecloth

f. ConstructquestionsforpanelistfortheTownHallEvent
i. Encourageanonymousquestionsfromtheaudience
ii. Sendoutemailtopotentialspeakerswithexamplequestions

6. NewBusiness:    
a. NewChairNomination

i. NominationforchairComm. BazuinbyComm. Siemion, secondedby
Comm. Mazure, approvedbyunanimousconsent.  

ii. NominationforvicechairComm. TerMolenbyComm. Siemion,  
secondedbyComm. Mazure, approvedbyunanimousconsent.  

iii. Comm. SiemionagreestobenewLiaison.  
7. AsecondcallismadetotheaudiencebyComm. TerMolen

a. Nocomments
8.  MotiontoadjournbyComm. Siemion, secondedbyComm. Mazure, approvedby

majorityvoteat6:31pm.  
9. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayJuly23rd,  

2026, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmandaPretzer6-25-26
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CityofGrandHavenHumanRelationsCommission

MeetingMinutes
ThursdayJuly23, 2026, calledtoorderat5:40p.m.  

CityHall \[519WashingtonGrandHaven, MI49417\]  

TheHighlights:  

TheregularmeetingoftheGrandHavenHumanRelationsCommissionwascalledtoorderby
Comm. Bazuin5:40p.m. inthecouncilchamberofGrandHavenCityHall \[519Washington
Ave. GrandHaven, MI49417\]  

CommissionMemberspresent: AmandaPretzer, LukeKulikamp, EstrellitaBazuin, Amber
Mendiola-Suarez

CommissionMembersabsent: SteffiThayer, PaigeHowland, CaraMazure, JohnSiemion, Steve
TerMolen

CommunityMemberspresent: BobMonetza, MayorofGrandHaven, DanaKollewehr, Assistant
CityManager

Quorumnotachieved, nomotionsorvotingatthismeeting.  Exclusivelyinformationsharing.  

1. OldBusiness:  
a. Kid’sDayParade (FloatMaking)  

i. Trailorisreadytogo.  
ii. Lineup8am-9amincountyparkinglot, Spot29, needatleasttwowalkers

thereat9:30am.  
iii. Stickers, bubblemachine, speakerformusic

2. ThenextHumanRelationsCommissionmeetingisscheduledforThursdayAugust28th,  
2026, at5:30p.m.  

MeetingMinutessubmittedbyComm. AmandaPretzer7-23-26
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CITYOFGRANDHAVENGRAND
HAVEN, MICHIGAN

FORMUSICAL
FOUNTAINCOMMITTEE

MEETING

CITYHALL
519WASHINGTONAVE

WEDNESDAY, April15, 2026
6:00PM

CommitteemembersunabletoattendarerequestedtocontactBrianJarosz, CityLiaison, at
bjarosz@grandhaven.orgor616-847-3493

1.MEETINGCALLEDTOORDER

2.ROLLCALL
Present: JerryTroke, NickiBonczyk, DonLooman, JaneRiddle, BrandonNearanz, BradBoyink
Absent: DennisNivison, BrianJarosz

3.APPROVALOFAGENDA
JerrywouldliketoaddAlexVanderkoiasaNewChoreographerundertheProductionItems. 
MotiontoApproveAgendaasamended: NickiBonczyk
Second: JaneRiddle
MotionPassedUnanimously

4.CALLTOAUDIENCE
Atthistime, membersoftheaudiencemayaddressCommitteeonanyitem, whetherontheagendaor
not. ThoseaddressingCommitteeareaskedtoprovidetheirnameandaddressandwillbelimitedto
threeminutesofspeakingtime. Committeewillhearallcommentsforfutureconsiderationbutwill
nothavearesponseatthistime.  

5.APPROVALOFMINUTESOFMEETINGOFMARCH11, 2026
MotiontoApprove: BrandonNearanz
Second: NickiBonczyk
MotionedPassedunanimously

6.NEWBUSINESS
A.MAINTENANCEITEMS

ThursdayCrewcontinuestoworkeveryweek
PLCUpdatestobettersupportWavefunctions - Brad
NewLightinginstallation

Lightfixturesareatthehill
Bracketfabricationandmodsareworkinprocess
ThursdayCrewworkingonprepforinstallation
Enclosures (withsplitters) arebuiltandreadytoinstall
PhysicalinstallationtaskswillbeontheVolunteerDaylist

CityItems
NeedPorta-PottyinplacepriortoVolunteerDay
Pondwashdown Spring
LeakinControlRoomroof Spring
Cracksealtheasphalt Spring

1/1AccrualBasis Friday, April10, 202605:1PMGMT-04:00



ReplacetheAnchorHouseroof Spring
TheCityistalkingaboutpostponingthisuntilnextyear. 

ReplacetheAnchorpoleboot Spring
Paintflagpole Spring

B.TASKFORCEITEMS
April25SpringVolunteerDay planningandpublicity
May2willbeRainDay

C.PRODUCTIONITEMS
NewChorographer

AlexVanderkoi
MotiontoApprove: IvyDeWitt
Second: JaneRiddle
Passedunanimously
MusicApproval

MusicfromCommitteeReviewpageforReviewtonight
BobMarley ThreeLittleBirds
BobbyBorisPickett MonsterMash
BonJovi SupermanTonight
BoyzIIMen EndOfTheRoad Discussionaboutusingtheversionwithoutthespeakingportioninthe
middle. 
CarlosSantana MariaMaria
CarlosSantana & ChadKroeger IntoTheNight
CarlosSantana & RobThomas Smooth
CarlosSantana & StevenTyler JustFeelBetter
Cream WhiteRoom
Daughtry WaitingForSuperman
Eagles WitchieWoman
FiveForFighting Superman (It'sNotEasy) 
GaryMoore StillGotTheBlues
GeorgeThorogood BadToTheBone
GreenDay GoodRiddance (TimeOfYourLife)  Discussionconfirmingtheradioeditwillbeused. 
JeffHealeyBand AngelEyes
JohnWilliams SupermanMarch
JohnnyLang LieToMe
KennyWayneShepherdBand BlueOnBlack
OakRidgeBoys Elvira
OzzyOsbourne BarkAtTheMoon
SantanawithAlexBand WhyDon'tYouAndI
Semisonic ClosingTime
ShebWooley ThePurplePeopleEater
SpinDoctors JimmyOlsen'sBlues
UncleKracker Smile
VanillaFudge YouKeepMeHangin' On DiscussionaroundusingTheSupremesversion. 
WarrenZevon WerewolvesOfLondon Discussionaroundlyrics. 
Yungblud Zombie

MotiontoApproveSongs: NickiBonczyck
Second: BrandonNearanz
ApprovedunanimouslywithconfirmationthattheradioeditofGoodRiddancewillbeused. 

MotiontoAdjusttheartistfromVanillaFudgetoTheSupremesforYouKeepMeHanginOn: Brandon
Nearanz
Second: NickiBonczyk
PassedUnanimously

ChoreographyandPlaybacksoftware anyupdates? 
2026Song/ShowUpdates

1/1AccrualBasis Friday, April10, 202605:2PMGMT-04:00



thDiscussionaround4ofJulyshow. Discussionaroundadditionalelementsonthehill. Pyrotecnico
needsapprovalofthesongsASAP. AddingtoagendaforMaymeeting. 

SongTestingPlan stillshootingforMay8, 9, 15, & 16fordedicatedtestingnights
2026SeasonwillstartonFriday, May22, 2026

D.MARKETINGITEMS
SocialMediaupdate

MarchMadnesstournamentwasasuccess. 
49,872followers, currently. 

Websiteupdate
Sitetrafficisup50%. 

Fundraiserfornewlights
Printfuldonationshop
OtherIdeas

E.FINANCEITEMS
March2026Statements

7. REPORT
Lookingforwardtoagreatseason! 
Discussionaroundlivebroadcastingonthewebsite. 
Discussionaroundimprovementsformonitoringaudiencesize. 
Discussionaroundsemi-truckobstructionforthefishingtournament. 

8.OTHERNEWBUSINESS
IvyDeWittstermexpireson6/30andshewillnotbeseekingasecondterm. 

9.NEXTMEETINGDATE May13, 2026

10.ADJOURNMENT

1/1AccrualBasis Friday, April10, 202605:3PMGMT-04:00









CITY OF GRAND HAVEN

GRAND HAVEN, MICHIGAN

MINUTES FOR

MUSICAL FOUNTAIN

COMMITTEE MEETING

CITY HALL

519 WASHINGTON AVE

WEDNESDAY, June 10, 2026

6: 00 PM

Committee members unable to attend are requested to contact Brian Jarosz, City Liaison, at
bjarosz@grandhaven.org or 616- 847- 3493

1. MEETING CALLED TO ORDER

2. ROLL CALL

Present: Brad Boyink, Brandon Nearanz, Dennis Nivison, Don Looman, Jerry Troke, Nicki Bonczyk and
Brian Jarosz

Absent: Jane Riddle and Ivy DeWitt

3. APPROVAL OF AGENDA

Brandon & Nicki requested the removal ofScott as a choreographer as we approved him at the May
meeting. 
Motion to Approve: Brandon Nearanz

Second: Dennis Nivision

Motion passed unanimously

4. CALL TO AUDIENCE

At this time, members of the audience may address Committee on any item, whether on the
agenda or not. Those addressing Committee are asked to provide their name and address
and will be limited to three minutes ofspeaking time. Committee will hear all commentsfor
future consideration but will not have a response at this time. 

5. APPROVAL OF MINUTES OF MEETING OF MAY 13, 2026

Motion to Approve: Brandon Nearanz

Second: Don Looman

Motion passed unanimously

6. NEW BUSINESS

A. MAINTENANCE ITEMS

Thursday Crew continues to work every week
The crew is currently working on getting the Bazooka back in action. Waiting on the pipe
supplier for a correctedpiece. 

PLC Updates to better support Wave functions — still in discussion with Kendall

Currently working on identifying a strategic plan for what to ask Kendall forfor support. Valve
order timers, sequences, etcetera. 



New Lighting installation
All new light fixtures are up and running
Finishing the fine tuning of the lights and the wiring is completed. 
Last tasks include bolting down the structures for the updated dove lights. 
Need to finish adding strut covers

Thursday Crew working on final installation tasks
Thank you to our Thursday work crew! 

City Items still open
Crack seal the asphalt - Fall? 

Replace the Anchor House roof - contractor to complete soon (July 6th) 
Replace the Anchor pole boot - contractor to complete soon (July 6th) 
Paint flagpole - Summer

Extending the speakerhouse drive for having more shells forfireworks
Remove the dead tree prior to the fireworks going off

B. TASK FORCE ITEMS

900 Items down with 38 completed. 7 items are for the anchor house. 

Working on some updated seals for the Peacock. 

C. PRODUCTION ITEMS

Ncw Chorcographcr Approval

Scott Ncvc

Music Approval

Music from Committee Review page for Review tonight

Motion to Approve: Brandon

Second: Nicki

Song Discussion: 
Songs Removed From Consideration Included: 

Metallica — Enter Sandman ( Radio Edit) 

Metallica — Enter Sandman

Songs Approved via Committee Vote: 

Van Halen - Eruption

Choreography and Playback software updates
Updatesfrom Brad: We are currently stable, 11 is working and we won' t update until the
fall when the season is done. 

The updatedplayback software for timing is showing

2026 Song/ Show Updates
48 new songs already completed with 26 having played this season. 
19 new themed showsfor the season



256 songs waiting to be choreographed

Song Testing Plans going forward - Next testing night 06/12/2026

D. MARKETING ITEMS

Social Media update

Aiden to join Brad and Nicki for creating social media content, drone footage and
filmingfor learning. 

Started the season with 49kfollowers and closing in on 53k
Videos are reaching 250k+ Views weekly
Our social media vibe is a " Neon Glow Up" on the fountain with our new lights. 

Website update

40k unique visit to the website monthly. 

Fundraiser for new lights launched

Building A Bright Future

Printful donation shop — still Work in Process

Other Ideas

Print newsfor getting the word out on thefundraiser. 
More news news outlets andposting on social media

E. FINANCE ITEMS

May 2026 Statements
YTD Stadium Safe Cash Report

YTD GHACF Project Fund Report

No questions or comments

7. CHAIRMAN' S REPORT

Reappointment to Musical Fountain Committee at June 1 City Council meeting
City Council report scheduled for June 15
Looking forward to a great season! 

8. OTHER NEW BUSINESS

Looking to see what we can do to grow with CCMfor coming genres and music. 

9. NEXT MEETING DATE — July 8, 2026

10. ADJOURNMENT

Meeting End 7: 42pm









NORTHWESTOTTAWARECREATIONAUTHORITY
NORAADVISORYBOARDMEETINGMINUTES

Date: June25, 2026
Time: 5:30P.M.   

1. Calltoorder: ViceChairperson:RebeccaHopp, Ferrysburg: themeetingwascalledtoorderat5:38p.m.  

2. RollCall:  
MaryJaneBelter, GHTwp - present
HowardBehm – GHTwp  - absent
SarahKallio - GrandHaven - present
LyndseyHuisman - GrandHaven - absent
CraigBessinger – Ferrysburg - present
Ferrysburg – vacancyofelectedofficialposition
SarahElliott - GHAPS - present
MarcEickholt - GHAPS - present
RickMikkelson – RobinsonTwp - present
RebeccaHopp - AtLarge - present

3. ApprovalofMeetingAgenda: motiontoapprovetheagenda: MotionbyEickholt , secondby
Mikkelson. Vote: 7-0

4. ApprovalofConsentAgenda: motiontoapprovetheconsentagenda:  motionbyBelter  , second
byMikkelson, Vote:7-0
Discussionofconsentagendaitems:  

A. ApprovalofBoardMeetingMinutesofApril23, 2026, asprinted.   

B. FinancialReports:   

1. May2026Financials – Revenue & ExpenseSheet

5. OpenthePublicHearingregardingtheBudget
Thepublichearingwasopened5:40p.m.  
Nopublicpresent

6. FY2026-2027ProposedBudget (Attached)   
Baileyreviewedthebudget, reviewedthefundingformula.  
EmilyGreene, CityofGrandHavenFinanceDepartment, reviewedandprovidedinputonthebudget
discussion.  
Bessinger: anychangeswithpersonnelsuggested: Bailey: hedoesn’tseeushavingtheabilitytoadd
additionalpersonneleitherhalftimeorfulltime. Heishandlingtwojobsatthistime.  
Eickholt: trackhowmuchtimeBaileyisspendingonadminandthenondoingprogramsbeforethenext
budgetcycle. Wewillworkthroughthenext6monthsandreviewthestaffingsituation.  
Hasanindividualhelpingwithsomeprogramming – hourlywage

5:49p.m. publichearingclosed.  

MarcEickholtmovedtoamendtheagendatomovethemotiontoapprovethebudgettoNewBusinessitem
8-D. Boardconsensustodothis.  



7. ClosePublicHearingregardingtheBudget
Thepublichearingclosedat5:49p.m.   

8. NewBusiness

A. ElectionofNORABoardofficers – 2026-2027term
Boardchair:  
BoardVicechair:  
Treasurer:  
Secretary: Belter

Bessinger moved, Kallioseconded, thefollowingslateofofficersforthe2026-2027NORAFY:  
Chair: Hopp
Vicechair: Eickholt
Treasurer: Behm
Secretary: Belter
Motionpassed7-0.  

B. SummerProgrammingUpdates
Baileyreviewedprogramming, schedulesarebusy. Beachvolleyball, pickleball, lowerlevelandthenhigher
levels. Summersoccerhasincreasesinparticipationfromlastsummer.   
Jackieisdoingarchery, kayaking, recsummerschoolintheafternoons. Therewerestaffingchangesdueto
experiencedstafffindingfull-timeemploymentsoJackieiscoveringtherecsummerschool.   
TuesdayNights: kids’ night. TheDDAispayingsomeonetoruntheevents. Jackieisonsitewithherfamily
andcouldstepinifneeded.   

C. Approvalof2026-2027NORABoardmeetingdates
Motiontoapprovethemeetings: Bessinger, Eickholt. Motionpassed7-0
Aug27, Oct22, Dec17, Feb5, April22, June24

D. BudgetapprovalforFY26-27: ToApprovetheFY2026-2027Budgetaspresented, whichincludes
ProjectedFY2025-2026AmendmentsandRequestedFY2026-2027Budgets
MotionbyEickholt, secondbyElliott. Motionpassed7-0.  
EmilyGreene: comment/discussiononwagesforstaff: withthestepsthatthecityhas, onceamemberof
staffgetstothemaxthenitistheCOLA. Bailey’scontracthashimonthestepincreasesthattheCityofGH
uses.  
EmilyGreene: Bailey’sincreasesarebuiltintothebudget.  
Thequestionwasthen: istheJuly1date (beginningofthefiscalyear) usedorthestaffmember’s
anniversarydatetomovetothenextstep. Bailey’sanniversarydateisDecember.   
Bessinger: inthepasttheexeccommitteedidthedirector’sreviewandmadearecommendationforsalary
adjustment.  
Eickholt : theboardmightconsiderpossiblemeritpaybasedontheevaluation.  
Eickholt: whatisthelengthofBailey’scontract?  
Itwasrequestedthatinformationaddressingtheabovequestionsbeforwardedtotheboardfortheirreview.  

9. OldBusiness

A. UnicornFundraiserUpdateandDiscussion
Ticketsalesarenotlookinggood. Weareinthesamepositionaslastyear.  
Therewasconsiderablediscussionontheviabilityofholdingthefundraiser:  
Slowticketsales
Wehaveprettymuchthesameattendeeseachyear, sowearenotdrawingnewpeopletoinfomabout
NORA.  
Difficultyingettingdonationsfrommerchantsduetotheeconomy.  



TheUnicornisnowopentothepubliconTuesdayevenings. Whatistheplanincaseofrain? Doeshehave
sufficientstafftocoverhisindoordiningandhandlingourevent?  

BaileycommentedthatNORAhasreceivedtheirrafflelicense.  
A $150giftcardfromMeijerhasbeenconfirmed.  
Baileywasapproachedbyanindividualthatassistswithfundraisers – usingahotelstay. Thereisacostto
NORA. Thiswasdiscussed; therewasnodecision. Thestatusofthefundraiserisinquestionatthistime.  

Onlyemailshavebeensentout, nopapermailingtopreviousdonors.  
Kalliosuggestedthatweworkongrantwriting.  
Lastyear’sfundraisernettedabout $7500. Wene4edtofactorintheeffortputintoraisingthatamount, in
particulartheeffortofstafftakingawayfromNORAresponsibilities.  
Ideawastoincreasevisibility – butwegetthesamepeople.  
Eickholt: ifweholdthefundraiser, theboardshouldevaluateitattheAugustmeeting.  

Decision: BaileytalkswithGary (Unicorn) toaddressthefollowing:  
Provisionifrainsincetheindoorareaisnowopen.  
Istheresufficientstaffingattherestauranttohandletheirregularbusinessandthefundraiser.  
Whatistheminimumnumberofticketssoldtobeviable?  
Deadlineformakingadecisionastowhetherornottoholdthefundraiser.  
Gettheinformation, informtheboardandmakeadecisionshortlyaboutwhetherweholdtheeventornot.  

B. PortSheldonSummerfest
Comments: fun, manypeopledidnotknowNORA, didhavesomepeoplesignupforsummeractivities,   
Infotable, tookarcheryequipment, Jackiewasverybusy. TheNORApresencewaswellreceived. Thetwp
supervisortalkedtotheirreccommitteeaboutprovidingspaceforNORAactivities.  
Flyersweredistributed.  

10. PublicComments – nopublic

11. AdvisoryBoardComments
Elliott: thereisagreatbalanceofactivitiesforkidsandadults,   
Eickholt: thanksfortheworkonthebudgetandalltheworkheisdoing.  

12. NextScheduledMeeting – August27, 2026
Agenda:  
Discussionwiththecommunityfoundationonestablishinganon-endowedfund.  
Evalthefundraiser
Grantwriting

13. Adjournment

Motiontoadjourn: Eickholt, Elliott.   

Meetingadjournedat6:37p.m.  



NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

November19, 2025

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
PatStaskiewiczat9:10a.m. Wednesday, November19, 2025, intheCouncilChambersatGrandHavenCity
Hall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Gordon
Gallagher (SpringLakeTownship); BradySelner (VillageofSpringLake); MattWade
GrandHavenCharterTownship); MikeEngland (CityofGrandHave); KarenUnderwood
GrandHavenCharterTownship)    

Absent: PatStaskiewicz (OttawaCounty)  

Alsopresent: JoeWallace (OttawaCounty)       

AmotionbyCargosupportedbyGallaghertoapprovetheminutesfortheAugust20, 2025, NOWSCommittee
Meetingpassedunanimously.     

ByLaw

LawpresentedtheFY25/26yeartodatereview, reportingthepacingofsummerpumpageremainingat
higher-than-averagelevelswithrecordsettingJulyfollowedbyanAugustthatwas10.6% higherthanlastyear
atjustover390MGpumped.  ThesystemreturnedtoclosertotheaverageinSeptemberwithSeptembera
3.9% compandOctobersettlingintotypicaloffseasondemandof4.5MGD.  TheNorthsideiscompingat
12.7%, followedbyGHCTat7.3% andtheCityat2.8%.  Thesystemisup8.1% with101MGmoreproduced
thisyearcomparedtolast.  ThesystemallocationremainshistoricallyconsistentwiththeNorthsideowning
41% ofdemand, followedbyGHCTwith31% andtheCitywith28%.    

Law, whilemovingintotheYTDfinancialreview, explainedadesiretoenhancethewaythisistracked, with
revisiontothetrackingformsomeofwhichareincludedinthis reporting. Withtheyearat42%  
complete, Revenueisat70.6% andexpendituresat10%.  Lawexplainedtheimbalanceiscausedbyawarded
moneyfromtheAFFlitigationfor $1,871,056.50proppinguptherevenueline.  Ontheexpenditureside, three
largecapitalprojectshavebeenbudgetedbutwillnotbecompleteduntiltheSpring. Cashandcashaccounts
arereportedas $505,634 (OperatingCash), $722,857 (Replacement), and $2,544,44 (AFFFLitigationAward).   
Remainingawardmoneyforthe3M/Dupontlawsuitwillbepaidoutindwindlinginstallmentsuntil2033with
thetotalawardedamountestimatedtobeapproximatelyover $3.6million.  LawhasregisteredNOWSfora
secondlawsuitwithBASF/Tycoastheclaimants, andiswaitingontheresult.    



Lawreportedthatpowerandchemicalcostsareontherise, withchemicalandpowercompingat113% and
115% againstpumpagecompingat108%.  LawreiteratedtheNOWSoperationcommitmenttoefficiency, but
expressedconcernthatthemarginsaretighteningaschemicalandpowercostscontinuetorise.  Hepointed
tothecostperMGcomparisonat106% comparedto108% pumpagecompasanindicatoroftightening
margins.  LawreviewedtherecentBLPratechangesthattookplaceinSeptember.  Billinginvoicesshow
followingchangeswentintoeffectinOctober2025.   

ServiceCharge $350to $625 BaseOnPeak (perKWh)  0.063to0.0667
MaxDemand (KWh) $3.00to $4.50 BaseOffPeak (perKWh)  0.0505to0.055

Lawanticipatesthesechangestohaveasignificantimpactonpowercostsmovingforward.  Lawaddressed
GallaghersquestionaboutincreasedconsumptionofAlumexplainingtheattemptstooptimizingdosingrates
werenotacceptedbyEGLEwitharequesttoeitherconductanengineeredcoagulantstudyorreturntothe
designspec.  Lawreturnedtheprocesstooriginaldesignspecificationandexplainedthatdiscussionswiththe
Fishbeckengineersaboutredoingthisstudy, yieldedskepticismthatmuchifanythingwouldchange.  Thiswas
basedontheunchangedconsistencyofthesource, thecoagulant, theprocess, andthefacttheamountdosed
isverysmallincomparativetoconventionalwatertreatmentprocessing, becausetheNOWSdirectfiltration
processstartswithmuchcleanerwaterduetotheburiedintakes.  Themarginsaresimplytoosmallto
determine.    

CapitalprojectsareallonscheduletobecompletedintheSpringwiththeBulkChemicalTankRefurbishment
projectexpandedtoincludetheremainingbulkchemicaltanks.  Initiallythechloringtanksweretheonlytanks
thoughttoneedrefurbishment.  UpondiscoverytheoriginalAlumandFluoridetankshaveneverbeenrelined,  
andafter38-yearsrequiredattention.  WagnerprovidedacompetitivebidtodoAlumtanksalongwiththe
chlorinetanks.  Fluoridewillbecompletedin26-27fiscalyear.  TheSCADAprojectslatedtobecompletedmy
May26wasdiscussedbyLawasevolvingintostayingwiththecurrentsoftwaretosaveengineeringcostsand
tokeepoperationalcontinuitythroughoutthesystem.    

Waterqualityremainsexcellent.  Waterqualityparametersallprovidedinchartsandgraphsindicatetotal
organiccarbononadecliningtrend, Turbidityhistoricallylowandstable, disinfectionbyproductsampling
showingall doingwellandincompliance, andPFASsamplingtrackingbelowtheestablished
regulatorycontaminantlevels.    

AgendaItem1:  FiscalYear2024-2025NOWSFinancialAuditReview Vredeveld / Haefner
AmotionbyCargosupportedbyGallaghertoapprovethefiscalyear2024-2025NOWSFinancialAuditby
Vredeveld / Haefnerwasunanimouslyapproved.    

AgendaItem2:  FiscalYear 2024-2025NOWSWorkingCapitalExcess Law
AmotionbyCargosupportedbyGallaghertoapprovethepaybackoftheNOWSTreatmentPlantoperating
surplusof $75,234byunitpumpageallocationpercentagewasunanimouslyapproved.   



AgendaItem3:  2026NOWSCommitteeMeetingSchedule Law
Amotiontoacceptthe2026-2027fiscalyearmeetingschedulebyCargosupportedbyGallagherwas
unanimouslyapproved.    

AgendaItem4:  AqueousFilm-Forming (AFF) ClassActionLawsuitLitigationAwardUpdate
DiscussionontheAFFLawsuittookplaceduringtheManagersReportpresentation.  

Other:  
Gallagheropeneddiscussionaboutdemandmanagementwithadesireforcommunicationcontinuity
throughoutthesystem.  Discussiontookplacearoundthedesignofapublicserviceannouncement.  Gallagher
suggestedthatapublicrelationsprofessionalgetinvolvedandCargosupported.  Allagreedthatastarting
pointisamarketededucationalcampaign.  Lawwillbuildthisintothecomingfiscalyearbudgetandworkon
vettingtherightcontractorthroughtheRFPprocess

Adjournment:  10:23a.m.  SubmittedbyEricLaw



NORTHWESTOTTAWAWATERSYSTEM
AdministrativeCommitteeMinutes

February18, 2026

AregularadministrativecommitteemeetingoftheNorthwestOttawaWaterSystemwascalledtoorderby
BradySelnerat9:13a.m. Wednesday, February18, 2026, intheCouncilChambersatGrandHavenCityHall.    

Present:  CraigBessinger (CityofFerrysburg); BillCargo (GrandHavenCharterTownship); Brady
Selner (VillageofSpringLake); MattWade (GrandHavenCharterTownship); Karen
Underwood (GrandHavenCharterTownship); PatStaskiewicz (OttawaCounty); Mike
England (CityofGrandHaven)    

Absent: GordonGallagher (SpringLakeTownship)   

AmotionbyCargosupportedbyBessingertoapprovetheminutesforNovember19, 2025, NOWSCommittee
Meetingpassedunanimously.     

Pumpageforthepreviousquarterwasprovided.  Lawremindedthegroupoftheexpectedstabilityofwinter

BowlcanbecutbyhalfamilliongallonsdailyduringconsistentheavysnoweventsasexperiencedinJanuary
ofthisyear.   YeardateLawreportedpumpagetrackingataplus6.2% comp. withanadditional100-million
gallonspumpedoversameperiodlastyear.  SystemallocationisledbytheNorthsiderepresenting41% of
NOWStotaldemand, with112% comp. YTD, andup74milliongallonsoverlastyear. ThisisfollowedbyGrand
HavenTownshiprepresenting31% ofallocation, with107% comp. YTD, andup34milliongallonsoverlast
year.  TheCitysitsat28% ofallocationYTDwitha99% comp. tolastyear, anddowninpumpageby7million
gallons.      

Financialtrackingisat60% oftheyearwithrevenuereportingat83.2% andexpendituresreportingat40%.   
Lawcommentedontheoffsetasaresultofthelitigationawardmoney.  Lawcommentedontheimpending
impactsofdebtpayments, depreciation, andtwolargecapitalprojectswillhaveonlevelingtheexpenditure
accountstoplanasthefiscalyeardrawstoconclusion.   Cashaccountsshowtheoperatingaccountcurrently
at $514K, withthedebtaccountat $1.3million, andthereplacementaccountat $135Kontheyear.  Another
499KforthereplacementfundisheldinanM-ClassinvestmentalongwithanotherseparateM-Classaccount

holding $2.5millioninlitigationawardmonies.     



LawpointedtochangesmadetotheBoardofLightandPowerbillingmethodologyashavinganoutsized
impactontheyear-to-yearincreasesseenforpowercostsdata.  Chemicalcostcomp. at10% andpowercosts
comp. at19% arebothtrendingwellabovethe6% increaseinpumpage.  Chemicalcostincreaseswere
anticipatedwithnewcontractsbeingnegotiatedandimplementedwithintheWestMichiganCoop.  An
increaseof19% forpowercostwasnotanticipated. Manychangeshavetakenplaceinthebillingformatof
theBLPhoweverthemostsignificantchangeistheBLPhasmadechangestohowitbillsthedemandcycle.  

cappedat100kW. PostOctober2025theBLPnowsetsthe
entireyeardemandrateat60% ofthehighestdemandpeakwithintheprevious11-months.  Thisisespecially
punitivetoalargeseasonaluserliketheNOWSfiltrationplantwherepeakdemandis3monthsofyear.  In
essenceNOWScustomersarepaying60% summerdemand (maxdemand) surchargesfromSeptemberto
May, resultinginanadditional $5 - $6Kindemandchargesbeingleviedeachmonththispastwinterinthisthe
firstyear.  Theseadditionaldemandchargesareestimatedtoincreasetheannualbudgetby $72K.  Lawadded
thattherewasnocommunicationtotheCityortoNOWSofficialspriortothischangebeingmade.  Lawas
requestedandhasbeenprovidedtheminutesoftheBLPmeetingswherethiswasdiscussed, andtheseare
beingreviewedcurrently.  Lawfurtherdiscussedhisdisappointmentinhowtheeffortstominimizeoperations
togainefficiencywillnolongerresultinseeingthispositivelyreflectedinlowercostevenwhenKWHnumbers
showefficiency.  Inessence, nomatterhowenergyconsciousweareinoperationduringawintermonth,  
thereisverylittlemonetaryincentivetocontinuebeingthatconscientious.  Lawstatedthatregardlessofthe
recentchanges, NOWSOperatorswillcontinuetooperatetheplantprocesswithefficiencyinmind.    

CapitalprojectstrackingprovidedshowstheNOWScrewveryactivewiththreelargecapitalprojectsat
variousstagesofcompletiontotalingjustunder $500K.  Lawreviewedthescopeanddetailsofeachproject.   

Waterqualityremainsoutstanding, meetingallregulatorycompliancelevels.  Turbidityremovalefficiency
remainsabove70% andTOCsamplingtrackingindicatesadownwardtrenddeveloping.  PFAStrackingshows
historicalnormsinplacewithmostlynon-detectableresultsonmostanalyteswhilethosethataredetected
remainbelowtheregulatorycompliancelimits.  DBPresultstrackingshowallcommunitiesdoingexcellentat

AgendaItem1:  bh bh
AmotionbyCargosupportedbyEnglandtoapprovetheNOWSfiscalyear2024-2025pumpageprojection

byLawwasunanimously approved.  ThecommitteequestionedthereasoningforsuchachangewhentheBLP
nolongerproducedtheirown

power.    AgendaItem 2:  NOWS bh
AmotionbyEnglandsupportedbyCargotoapprovetheNOWSFiscalYear2026-2027NOWSbudgetdraft

wasunanimously

approved.   AgendaItem 3:  bh Lt  \[
Amotiontoacceptthe2026-2027fiscalyearmeetingschedulebyCargosupportedbyGallagher

wasunanimously



Other:  bh
Lawprovidedadraftcopyofapublicservice announcementinwhathedescribesastheentry

messagingintowhatcanbedescribedasanescalatingmessaging campaignbasedonseverity ofneed.  This
messageasksakdemandcyclebyvoluntarilyshiftinglawnirrigation

awayfromthe5ato 11atimeline.  Karenwillusethebasemessagingandcraftamoreastatically versionto
besharedacross allunits.  Eachmunicipality committedtoaonemessagecampaignandwillpostthisin
alltheirindividual

media outlets.    
ThecommitteerequestedLawto reengagewithP&Ntounderstandwhatbenefitexiststo

stayingwiththemandifthereisapricecostsavingstakeninconsiderationwithassociatedfamiliarity ofthe
system.  Thereissupportwithinthecommitteetotakethis

projecttobid.    
Supplementalsupplyismorecomplicated thanpreviously understoodand {

seethenecessity forengineeringasunavoidable.  Becauseoftheanticipated
complexity { recommendsthisasastandalonestudyandnotincludethis inaReliabilityStudy.  Cargorequested
a

continuation ofthisconversation.    Adjournment:  10:23a.m.  



CITYOFGRANDHAVEN
GRANDHAVEN, MICHIGAN

ParksandRecreationBoard

MeetingAgenda
June3, 2026

NoticeandagendaoftheregularGrandHavenParksandRecreationBoardmeetingtobeheldJune
3, 2026.  ParksandRecreationBoardmembersunabletoattendthemeetingarerequestedtoemail
DerekLemke, dlemke@grandhaven.orgorcallhisofficeat847-3493.   

RollCall:  
TamiHarvey
RachaelPincumb
RyanMiller

NewBusiness
MinutesfromApril1, 2026, meetingwerepresentedtotheboardforapproval. Amotiontoapprove
theminuteswasmadebyHarveyandsecondedbyPincumb. Motionpassed3-0

26-12 ParkUsePermit  – GrandHavenFreeFridaysParkConcerts
RequestMadeby: KaseyNemetz
TypeofEvent: ConcertsSeries
Location:  CentralPark, EastGrandRiverPark, MulligansHollow
Date(s) ofEvent: 6/25,7/9,7/16,8/13,8/20,8/27
TimeFrame:   2:00pm- 7:30pm
AttendeeCount:   

Notes:      

AmotionwasmadebyMillerandsecondedbyPincumbetoapprovetheparkusepermit. Motion
passed3-0

Boardmembersreviewedparksmasterplanneedsandwantslist. Lemkeupdatedtheboardon
projectsthatwerecompletedandscheduled. Furtheractiontocomeatfuturemeetings.  

Page1of1



CITY OF GRAND HAVEN

GRAND HAVEN, MICHIGAN

PLANNING COMMISSION MINUTES

TUESDAY, MAY 12, 2026

The regular meeting of the Grand Haven Planning Commission was
Ryan Galligan at 7: 00 pm. Upon roll call, the following members were present: 

CFTY 0F
ca led it

Present: Amy Kozanecki, Vice Chair Joe Pierce, Dan Borchers, Chair Ryan Galligan, Tamera
Owens, David Skelly, Jennifer Smelker, Magda Smolenska

Absent: 

Also Present: City Planner Brian Urquhart, and members of the public. 

Approval of Minutes

Motion by Pierce, seconded by Skelly, to approve the minutes of the April 14, 2026, meeting as
amended. 

All ayes. Motion passes. 

Approval of Agenda

Motion by Skelly, seconded by Smolenska, to approve the agenda as amended. 
All ayes. Motion passes. 

Call to the Audience: First Opportunity

Margot Vandis, 1120 S Harbor Dr, spoke regarding the proposed short-term rental at 26 Edward
Ave, emphasizing issues with parking and public safety concerns. 

Brian Ruster, 9 Peterson Rdg, spoke regarding the proposed short- term rental at 26 Edward
Ave, because of predicted issues with increased traffic, traffic congestion and increased noise. 

Eloy Cantu, 16 Edwards Ave, spoke regarding the proposed short-term rental at 26 Edward
Ave. 

Marcia Cantu, 16 Edwards Ave, spoke regarding the proposed short-term rental at 26 Edward
Ave. 

Jeffery Miller, 1120 S Harbor Dr, spoke regarding the proposed short-term rental at 26 Edward
Ave, emphasizing parking concerns. 

Emily Kurtz, 26 Edwards Ave, spoke regarding her short-term rental application; specifying
certain terms in her rental agreement and plans for the property in response to public concerns. 

Public Hearings

A. Case 26- 15: Special land use request for two-family dwelling at 514 N. 5th St. (parcel

70- 0321- 158- 022) 

Urquhart presented the case. An application for a Special Land Use Permit was submitted by
Kelley Osterman for a two- family dwelling located at 514 N. 5th St. ( parcel # 70- 03- 21- 158- 022). 



Planning Commission Meeting Minutes
May 12, 2026
Page 2

Two- family dwellings are permitted by special land use in the Old Town District per Sec. 40- 
410. 02. B. 

According to City records, this property previously served as a two-story dwelling prior to the
ordinance that was created requiring two-family dwellings as Special Land Use in the OT
District. This application serves as a formality to bring the property up to conformity with the
ordinance and allows the property to remain a two-family dwelling. 

As of the time of this hearing, there has not been any correspondence received regarding this
application. 

Chair Galligan opened the public hearing at 7: 12 p. m. 

Kelley Osterman, 514 N 5th St, spoke to board members regarding her application. 

Motion by Smolenska, seconded by Smelker, to close the public hearing. 
All ayes. 

Public Hearing closed at 7: 15 p. m. 

None of the commissioners had any questions or comments. 

Motion by Smolenska, seconded by Smelker, to approve case 26- 15, a request for a Special
Use Permit for a two-family dwelling located at 514 N. 5th St. ( parcel # 70-03-20-282- 002) based

on the information submitted for review. 

Roll Call Vote. 

Yeas: Kozanecki, Borchers, Owens, Skelly, Smolenska, Pierce, Smelker, Galligan
Nays: None

Motion passed

B. Case 26- 16: Special land use request for a short-term rental at 26 Edward Ave. (parcel

7003- 29- 156-033) 

Urquhart presented the case. An application was submitted by Patrick and Emily Kurtz for a
Special Land Use Permit for Short -Term Rental located at 26 Edward Ave. (parcel # 70- 03- 29- 

156- 033). The Dune Residential District allows for short-term rentals as special land use. 

The house is a single- family dwelling with six designated parking spaces and a parcel lot in
conformity. The neighborhood surrounding the home is primarily single- family houses with a few
short- term rentals nearby. 

As of the date of this hearing, the city has received six emails regarding this case. 

Chair Galligan opened the public hearing at 7: 21 p. m. 

Jeffery Miller, 1120 S Harbor Dr, spoke regarding the proposed short-term rental at 26 Edward
Ave, emphasizing public safety and parking concerns. 



Planning Commission Meeting Minutes
May 12, 2026
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Kelley Osterman, 514 N 5th St, spoke regarding short-term rentals. 

Margot Vandis, 1120 S Harbor Dr, spoke in response. 

Marcia Cantu, 16 Edwards Ave, spoke regarding past experiences and issues with renters. 

Motion by Skelly, seconded by Smolenska, to close the public hearing. 
All ayes. 

Public Hearing closed at 7: 27 p.m. 

The board debated the proposed short-term rental and the ordinance(s) surrounding it. 
Members raised concerns about the amount and the size of the parking spaces as well as the
area where the short-term rental is located. Discussion centered around the ordinance(s), 

concerns from residents, and lot conformity. Multiple members of the board brought up wanting
to discuss possible changes to the ordinance(s) regarding short-term rentals in the future. 

Motion by Smolenska, seconded by Owens, to approve case 26- 16, a request for a Special
Use Permit for a short-term rental located at 26 Edward Ave. ( parcel # 70- 03-29- 156-033) based

on the information submitted for review with the following condition: 
1. Sleeping occupancy shall be determined by the building official. 

Roll Call Vote. 

Yeas: Borchers, Owens, Smolenska, Smelker

Nays: Kozanecki, Skelly, Pierce, Galligan
Motion did not pass on a 4-4 vote. 

New Business

A. Case 26- 17: Site plan review for an office building at 845 Park Ave. (parcel #70- 03- 28- 

153011) 

Urquhart presented the case. Mary Hames, on behalf of Carloyn Jett Properties LLC, has
submitted a site plan review application to redevelop the property at 845 Park Avenue (parcel

70- 03- 28- 153-011) into an office space, which is permitted per Sec. 40- 419.01. A. The proposal

maintains the existing home, resizes the front deck, converts the front and rear yards into
parking, and installs landscape screening around the parking and along property lines. 

Galligan asked a question regarding ADA compliance. 

None of the other commissioners had questions or comments. 

Motion by Smelker, seconded by Borchers, to approve case 26- 17, a request for a Site Plan
Review for an office building at 845 Park Ave. ( parcel # 70-03-28- 153-011) based on the

information submitted for review, subject to the following: 
1. The front yard parking spaces are appropriately screened per Sec. 40-601. A. 
2. The asphalt driveway shall be completed within 12 months of site plan approval. 
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Roll Call Vote. 

Yeas: Skelly, Owens, Smolenska, Pierce, Smelker, Borchers, Kozanecki, Galligan
Nays: None

Motion passed

Old Business

Continued discussion of housing text amendments. Commissioners agreed to set up a joint
meeting with City Council, at a future date, to discuss changes. 

Zoning Board of Appeals Liaison Report

Kozanecki gave a short debrief on the three cases heard at the April 22, 2026, ZBA Meeting. 
Out of the three cases, two were approved and one was denied. 

City Planner Report

Urquhart gave an update on ongoing projects. 

Call to the Audience: Second Opportunity

None

Adjournment

Motion by Skelly, seconded by Smelker, to adjourn. 
All Ayes. Motion passes. 

The meeting was adjourned by Chair Galligan at 8: 06 pm. 

Amy''Vos, puty City Clerk

















ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, November19, 2025intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayNovember19, 2025

8:15A.M.  

1. Meetingcalledtoorderat8:15A.M.  

2. RollCall:   
Present:  
ChairAshleyLatsch CityofGrandHaven
Vice-ChairBradySelner VillageofSpringLake
TreasurerCraigBessinger CityofFerrysburg
BillCargo GrandHavenTownship
SteveNamenye Member-at-Large
GordonGallagher SpringLakeTownship
JoelTePastte VillageofSpringLake
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
MattWade GrandHavenTownship
KarenSherwood GrandHavenTownship
JoeWallace OttawaCountyRoadCommissionAlternate
EmilyGreene CityofGrandHavenFinanceDirector
MikeVredeveld Vredeveld-HaefnerCPA
Absent:  
PatStaskiewicz OttawaCountyRoadCommission



3. ApprovaloftheminutesoftheAugust20, 2025SewerAuthorityBoard
meeting
MotionbyTePasttetoapprovetheminutes, supportbyNamenyeandallinfavor
motioncarries

4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldupdatestheboardonthecurrentfinancialsaswellasthe
currentfiscalyearrevenue & expenditures

6. Superintendent’sReport
SuperintendentVredeveldupdatestheboardontheoperationsoftheplant.   
Additionalquarterlytesting’swereperformed, includingPFASwhichsawoureffluent
resultscomeatorbelowourhistoricalresults, keepingusinamonitoringprogram
whereweneedtomeettheminimumtestingrequirementoftwosamplesayear.   
Discussionishadaboutfarmerparticipationinourlandapplicationprogramwhen
askedbyboardmemberCargo.  Vredeveldisunsureofthenumberoffarmerswho
haveoptedoutoftheprogrambutmaintainsthatplantstaffisconcernedthatthis
maybeagrowingissueasourlandapplicationcontractorhascommentedon
availablefieldsbeinganissueattimesforvariousreasons, includingfarmer’snot
wantingtodealwiththe “PFASissue”.  

7. GeneralBusiness.  

A. ApprovalofSewerAuthorityMeetingDates2026
MotionbyGallaghertoapprovetheproposed2026meetingdates, supportby
TePastteandallinfavormotioncarries

B. SuperintendentPerformanceReview
ChairpersonLatschinformstheBoardthatareviewhadbeenconductedonthe
performanceoftheSuperintendentbytheExecutiveCommitteeandthattheyfelt
performancehadeithermetorexceededtheexpectationsofthedutiesofthe
Superintendent.  TheExecutiveCommitteerecommendeda2.5% wageincrease
retroactivetotheAugust19promotiondate, whichisinadditiontotheCOLA
increasehealreadyreceivedonJuly1.  
MotionbyNamenyetoaccepttheExecutiveCommitteerecommendation, support
byTePastteallinfavormotioncarries

C. PlantModificationDebtRate
SuperintendentVredeveldprovideddetailonthe6-yearcapitalimprovementplan
andthefundsrequiredtocoverprojectedcosts.  Plantstaffrecommendanincrease
totheannualcontributionrateto $300,000upfrom $275,000.  Conversationishad
amongmembersaftermemberGallagherexpressedconcernedthatwemayneed
tohavemorediscussionsabouttheoutlookofthecapitalimprovementprojects



andthefundingforthem.  GallagheraskedthattheBakerTillyratestudyberesent
toBoardmembersandconversationcanbehadatthenextscheduledSewer
AuthorityBoardmeetingandplantmodificationfund. Anupdatecamefrom
OttawaCountyRoadCommissionontheSpringLakeTownshipgrantfundsthey
receivedonbehalfoftheSewerAuthorityandtheresidentsofthetownship.  After
thefinaldrawdown, theremainingbalanceiscurrently $92,929.15.  Cargoalso
broughtuptheunbilledrevenuecalculationfromtheendoffiscalyear24-25and
therefundof $24,774.64duebacktoallunits.  
MotionbyGallaghertodirectplantstafftoinformthefinancedepartmentofthe
Boardsdesiretotransfertherefundamountof $24,774.64totheplant
modificationfund, aswellastohaveplantstaffsubmitprojectreimbursementsto
OttawaCountyRoadCommissiontocollectontheremaininggrantfundsof
92,929.15plusanyinterestearnedandhavethosereimbursementfundsalso

rolledintotheplantmodificationfund, supportbyNamenyeallinfavormotion
carries.    

D. AnnualFinancialAuditPresentation
FinancialAuditReportpresentedbyMikeVredeveldofVredeveldHaefnerLLC
CPAsandConsultants.  TePastteinquiredonthefundingofthepensionprogram
andEmilyGreeneinformedthatthefundingisat67%, whichisupfromprevious
year.  Anetpensionandotherpost-employmentbenefitsliabilitynotewas
providedtotheboardaswell, providinghistoricalliabilityforemployees/retirees
datingbacktoFYE2022.  
MotionbyCargotoacceptthe “clean” financialauditreport, supportbyTePastte
allinfavormotioncarries.  

8. BoardMemberComments.  
Noboardcomments

9. AnnouncementofthenextSewerAuthorityMeeting: February18, 2026

10. Adjournmentat8:52A.M.  

SewerAuthorityMembers:                    AlternateMembers:  
BradySelner, Vice-Chairperson WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Chairperson
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo MattWade
JoelTePastte



Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY



ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, February18, 2026, intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayFebruary18, 2026

8:15A.M.  

1. Meetingcalledtoorderat 8:17a.m.  

2. RollCall:   
Present:  
ChairAshleyLatsch CityofGrandHaven
Vice-ChairBradySelner VillageofSpringLake
TreasurerCraigBessinger CityofFerrysburg
BillCargo GrandHavenTownship
PatStaskiewicz OttawaCountyRoadCommission

AlsoPresent:  
RyanVredeveld WWTPSuperintendent
CoryVanOeveren WWTPSupervisor
MattWade GrandHavenTownship
KarenSherwood GrandHavenTownship

Absent:  
GordonGallagher SpringLakeTownship
JoelTePastte VillageofSpringLake
SteveNamenye Member-at-Large



3. ApprovaloftheminutesoftheNovember19, 2025SewerAuthorityBoard
meeting
MotionbyCargotoapproveminutes, supportbySelnerandallinfavormotioncarries.  

4. PublicComment
Nopubliccomment.  

5. FinancialReport
SuperintendentVredeveldupdatestheboardonthecurrentfinancialsaswellasthe
currentfiscalyearrevenue & expenditures.  

6. Superintendent’sReport
SuperintendentVredeveldupdatestheboardontheoperationsoftheplant.  Flows
havebeenincreasing, somethingtheplantstaffwillbemonitoringaswegetcloserto
Springwhenflowstypicallyincrease.  DiscussionwashadabouttheIPPAudit
ViolationNoticetheplanthadreceived.  Noofficialresponsehadbeensubmittedby
EGLEbuttheyhadcommunicatedthatpartsofourargumenthavebeensubmittedto
theattorneygeneralforopinion.  Staskiewiczcommentsthatmaybelocalofficialsbe
madeinformedontheimpacttheViolationNoticemayhaveonthetreatmentfacility
anditsratepayers.  Inaddition, anupdatewasgivenonthestatusofcapital
improvementprojects.  Onlytwobidswerereceivedandatasignificantlyhigher
amountthatwashigherthanwhatwasbudgeted.  Staffisconsideringrejectingbids
andreshapingthescopeofworktorebid.  

7. GeneralBusiness.  

A. BudgetPresentationforFY2026-2027
SuperintendentVredeveldpresentsthebudgetfortheupcomingfiscalyear.   
Vredeveldtouchesonsomehighpointsfromthebudget.  MotionbyCargoto
approvethebudgetaspresented, supportbyBessingerandallinfavormotion
carries.  

B. RegionalBiosolidsPilotStudy
Anupdateisgivenonthestatusoftheregionalbiosolidsdryingfacilityeffortsby
theOttawaCountwastewatertreatmentplantmembers.  Solarisbeingremoved
fromtheprojectduetonotbeingcosteffectiveandairpermittingbeingevaluated
forburningbiosolidsasfuelforsupplementalheat.  Apilotstudyisgoingtobe
performedonouractualbiosoildstoevaluateairqualityforairpermitting
regulation.  CommentbymemberCargothatthiscostforapilotstudyseemstobe
minisculeinthebigpictureandagreeswiththeneedtoperformit.  RyanV./PatS.  
willprovideabriefsummaryofcurrentstatusaswellasalayoutofregional
facility (withpictures) sothatAuthoritymembersmaybeabletosharewiththeir
owncouncils.  MotionbyCargotomoveforwardwiththeproposedstudiesnotto
exceed $30,000 (GH/SLSewerAuthorityShare), supportfromStaskiewicz, allin
favormotioncarries.  



C. SewerAuthorityBoardOrganization
TheSewerAuthorityBoardhashistoricallyappointedofficersatthefirst
regularlyscheduledmeetingoftheyear.  

CurrentOfficersare:  
Chair – AshleyLatsch
Vice-Chair – BradySelner
Treasurer – CraigBessinger

MotionbyCargotokeepcurrentofficersintheirrespectivepositions.  Supportedby
Staskiewiczandallinfavormotioncarries.  

8. BoardMemberComments.  
PatS. toprovideinformationonupcomingprojectforwaterstudy.  

9. AnnouncementofthenextSewerAuthorityMeeting:  May20, 2026

10. Adjournmentat9:10a.m.  

SewerAuthorityMembers:                    AlternateMembers:  
BradySelner, Vice-Chairperson WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Chairperson
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo MattWade
JoelTePastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY



ForCleanerLakesandRivers”  

GRANDHAVEN-SPRINGLAKE
SEWERAUTHORITY

WASTEWATERTREATMENTPLANT
1525WASHINGTONAVENUE

GRANDHAVEN, MICHIGAN49417
PHONE: (616) 847-3486

TheregularmeetingoftheGrandHaven-SpringLakeSewerAuthoritywillbeheldat8:15
A.M. onWednesday, May20, 2026, intheCouncilChambersinGrandHavenCityHall
locatedat519WashingtonSt. GrandHaven, Michigan49417

MINUTESFORREGULARMEETING
WednesdayMay20, 2026

8:15A.M.  

1. Meetingcalledtoorder8:19

2. RollCall:   
ChairAshleyLatsch CityofGrandHaven
TreasurerCraigBessinger CityofFerrysburg
BillCargo GrandHavenTownship
PatStaskiewicz OttawaCountyRoadCommission
GordonGallagher SpringLakeTownship
SteveNamenye Member-at-Large
AlsoPresent:  
RyanVredeveld WWTPSuperintendent
CoryVanOeveren WWTPSupervisor
MattWade GrandHavenTownship
KarenSherwood GrandHavenTownship
Absent:  
JoelTePastte VillageofSpringLake
Vice-ChairBradySelner VillageofSpringLake

3. ApprovaloftheminutesoftheFebruary18, 2026SewerAuthorityBoard
meeting
MotionbyCargotoapproveminutes, supportbyStaskiewiczandallinfavormotion
carries



4. PublicComment
Nopubliccomment

5. FinancialReport
SuperintendentVredeveldpresentedfinancialreport – expendituresaretrackingin
accordancewithbudget

6. Superintendent’sReport
Flowshavebeensignificantlyhigheroverthepastcouplemonths –likelyduetoI & I
Storagebecameabitofaconcernthisspringduetotheinabilitytolandapplybecause
ofthewetfarmfields

Wewereabletoutilizeouremptygravitythickenerasextrastorage
Abletolandapplyroughly2milliongallonsandemptyourstorage

NoissueswithNPDEScompliance
Acutetoxicity, PFAS, andallotherparameterstested

NPDESapplication – stillhavenotreceivedaresponsefromEGLE
ndIPPauditresponse (2 response) hasbeensubmitted

Discussionaboutsubmittingacomplaintlettertostatesupervisors
Boardfeelsitisworthwhiletosubmitacomplaintbothindividuallyand

asagroupbecausethisisasystemicissuenotspecifictojustus.   
Locallimitevaluationhasbeensubmitted – Noresponseyet
25-26capitalprojects

Contract1 – Generatorandfiberloop
Lowbidcameinsignificantlylowerthanexpectedamounts. In
additionweselectedaRehlkoGeneratorwhichcamehighly
recommendedandalsosavedanadditional $37,000

Contract2 – WillbediscussedinGeneralBusinessC.  

7. GeneralBusiness.  

A. DebtRatesforFY2026-2027
MemofromOttawaCountyRoadCommissionprovidingtheirrecommendations
fordebtratesforour2013and2018bonds
MotionbyCargotoapprovetherecommendationsaspresented, supportby
Gallagherandallinfavormotioncarries

B. RegionalBiosolidsPilotStudy
Discussionofstatusandnextphaseoftheproject

Comparisonoftheregionalfacilities’ biosolidsagainstsurpriseArizona
biosolids – dependingonthecomparisonwemaybeabletosavesignificantmoney
onthedryingportionofthestudyandbeabletouseSurprise, Arizonabiosolidsfor
thetesting.  

C. CapitalProjectRebid – Contract2
AuthorityBoardtoconsiderawardingcontract



Aerationcontrolvalves – Automateddissolvedoxygencontroltohelpimproveour
treatmentprocess
Onlyreceivedtwobids – Bothcameinsignificantlyhigherthanexpectedduetothe
scopeofworkingchanging

Therearecertainaspectsofthebidthatcanbehandledbyplantstaffwhich
wouldresultinareductionoftheoverallcosts

Withthereduction, overallprojectcostswouldbeinlinewith
estimatedprojectcost.  

Cargo – Wanttohaveadiscussionaboutconsideringthetimingoftheproject. Ifwe
waitonthisprojectwouldwegetbetterpricingdowntheroad.  

Althoughtheefficiency / costsavingsishardtoquantify, thereare
treatmentqualityaspectsthatshouldbeconsidered.  

WouldthecontractorallowtheSewerAuthoritytobethegeneralcontractoronthis
project?   
MotiontoapproveawardingcontracttoNorthwestKentwiththechangesproposed
removingcertainvalvespecs, removingdemolitionfromscopeofworkfromthe

contract, aswellasattempttobethegeneralcontractor) withamaximumaward
amountof $375,000.  SupportbyNamenyeandallinfavormotioncarries.  

8. BoardMemberComments.  
Noboardmembercomments

9. AnnouncementofthenextSewerAuthorityMeeting:  August19, 2026

10. Adjournment. 9:12a.m.  

SewerAuthorityMembers:                    AlternateMembers:  
BradySelner, Vice-Chairperson WallyDelamater
CityofGrandHaven - Vacant
AshleyLatsch, Chairperson
CraigBessinger, Treasurer MattSchindlbeck
SteveNamenye
GordonGallagher
PatrickStaskiewicz JoeWallace
BillCargo MattWade
JoelTePastte

Consultants:                                                    Others:                                               
MattVanHoef GrandHavenTribune

BobMonetza
MariaBoersma

GENERALMEMBERS: IFYOUCANNOTATTENDTHEMEETING, PLEASENOTIFYYOUR
ALTERNATESOTHATHE/SHEMAY
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ZONING BOARD OF APPEALS

CITY OF GRAND HAVEN

MEETING MINUTES

April 22, 2026

APPROVED

CITY OF GRAND HAVEN
PLANNING COMMISSION

A regular meeting of the Grand Haven Zoning Board of Appeals was called to order by Vice
Chair Shibley at 7: 00 p. m. in the Grand Haven Council Chambers. On roll call, the following
members were: 

Present: Kerry Bridges, Amy Kozanecki, Richard Norton, Brendan Pool, Vice- Chair
Paul Shibley

Absent: Chair Mark Hills, Tyler Berg

Also present: Brian Urquhart, City Planner

Approval of Minutes

Motion by Bridges, seconded by Norton, to approve the December 17, 2025 minutes as
written. Passed unanimously with a voice vote. 

Approval of Agenda

Motion by Shibley, seconded by Norton, to approve the agenda as printed. Passed

unanimously with a voice vote. 

Call to the Audience — None

Case 26- 01: A request by Kendall Malstrom for a variance related to a new home at
912 S. Harbor Dr. ( parcel # 70- 03- 29- 103- 005), a variance from Sec. 40- 406.02. D to

allow a flat roof line at or above 22 ft. from grade where the minimum roof line pitch

at or above 22 ft. from grade shall be no less than 4: 12 in the DR - Dune Residential

District. 

Urquhart introduced the case. The applicant is demolishing all structure on the property to
construct a new home, garage, and driveway. The applicant has received EGLE approval, 
special land use approval from the Planning Commission and is now requesting a variance
for the flat roof. 

Urquhart stated the intent behind a 4: 12 to 12: 12 roof pitch for roof lines at or above 22 ft. 

from grade in the DR district is primarily to protect viewsheds of Lake Michigan for
upgradient properties. He added the applicant is seeking a flat roof to take advantage of the
roof elevator shaft. According to the applicant, the elevator will provide much needed
access throughout the property, including to the third level. 

Urquhart said the City did not receive any correspondence regarding this case. 
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Vice Chair Shibley opened the public hearing at 7: 02pm. 

Jeff Visbeen of Visbeen Architects represented the property owner. He stated the roof pitch
request would maintain the architectural integrity of the home. By requiring a pitched roof, 
the architectural elements would be compromised. Visbeen added the elevator shaft

request is included in the overhaul of the home to provide accessibility for the property
owner as the owner ages. 

Kozanecki asked if the elevator shaft goes to the roof. Visbeen responded it does. 

Judith Hooper, 11 Grandview Ave., asked what the overall height is. Urquhart responded

that based on the calculations for building height in the DR district, the height is 30 ft. 

William VanHofff, 3 Grandview Ave, stated the home is a newer type of building and should
be allowed. 

Motion by Kozanecki, seconded by Norton, to close the public hearing. Voice vote. All ayes. 
Public hearing closed at 7: 17pm. 

The board considered the seven basic conditions. 

A. Most members agreed the intent of the roof pitch requirement for roofs above 22 ft. 

from grade in the DR district is to protect viewsheds. They agreed 912 S. Harbor
does not apply directly to this situation, and the flat room will not compromise the
viewshed. Kozanecki did not agree. She stated the applicant can construct a flat

roof but maintain the height below 22 ft. Motion by Norton, seconded by Shibley, to
approve Basic Condition A. Yeas: Bridges, Shibley, Norton, Pool. Nays: Kozanecki. 
Condition A passed.4- 1. 

B. All members agreed the home would not create a use that is not permitted in the

Dune Residential District. Motion by Bridges, seconded by Shibley, to approve Basic
Condition B. Condition B passed unanimously on roll call vote. 

C. All members agreed the flat roof would not create adverse conditions on properties

in the immediate vicinity. All adjacent homes are to the north and south, and there
are no homes to the east, or upgradient of the property, thus not causing a viewshed
barrier. Motion by Norton, seconded by Pool, to approve Basic Condition C. 
Condition C passed unanimously on roll call vote. 

D. All members agreed the property was unique based on the fact no homes were
behind 912 S. Harbor, and thus not affected by the flat roof at that height. Motion by
Pool, seconded by Bridges, to approve Basic Condition D. Condition D passed
unanimously on roll call vote. 

E. All members agreed the condition or situation of the property was not a result of the
applicant. The applicant did not create the parcel lines, nor request to amend the

ordinance to regulate roof pitch. Motion by Norton, seconded by Shibley, to approve
Basic Condition E. Condition E passed unanimously on roll call vote. 

F. All members agreed there was no reasonable alternative for the location of the roof

pitch. The applicant wishes to maintain the height of the current second story and
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add above a flat roof with an elevator shaft. Motion by Norton, seconded by Bridges, 
to approve Basic Condition F. Condition F passed unanimously on roll call vote. 

G. Most members discussed the unique condition of the property and minimal
interference of viewshed a flat roof had. Requiring a 1: 12 or 2: 12 roof wouldn' t be
practical. Kozanecki did not agree, saying the applicant has every right to build a flat
room, but not at the current height. Motion by Norton, seconded by Pool, to approve
Basic Condition G. Yeas: Bridges, Norton, Shibley, Pool. Nays: Kozanecki. 

Condition G passed on a 4- 1 vote. 

Motion by Bridges, seconded by Shibley, to approve Case 26- 01, a request by Kendall
Malstrom for a variance related to a new home at 912 S. Harbor Dr. (parcel #70-03-29- 103- 

005), a variance from Sec. 40-406. 02. D to allow a flat roof line at or above 22 ft. from grade

where the minimum roof line pitch at or above 22 ft. from grade shall be no less than 4: 12
in the DR - Dune Residential District based on the fact basic conditions A through G were

met. 

Yeas: Bridges, Pool, Norton, Shibley, Kozanecki. Nays: Kozanecki. The variance was
APPROVED on a 4- 1 vote. 

Case 26-02: A request by Ryan Lacks for a variance related to a new home at 6 Windrift
Dr. ( parcel # 70- 03- 29- 153- 007), a variance from Sec. 40-406. 02. D to allow a building
height of 34 ft. 10 in. where the maximum building height in the DR — Dune Residential

District is 30 ft. 

Urquhart introduced the case. He said the applicant has owned the property at 6 Windrift
for many years. The property was damaged and a demolition permit was issued to tear
down the entire structure. The site was vacant since 2013. The request was for a 34 ft. 10. 
In home in the DR district which is restricted to 30 ft. Urquhart said the lot was unique in the

fact it is very level. Most parcels in the DR district are sloped and within the dune
landscape. 

Urquhart said because of the flat parcel, the applicant could not take advantage of the

definition of building height in the DR district, which considers all four walls and takes the
average. If the property contained a slop, if could meet the height requirements of 30 ft. due
to the increase in the median grade. The median grade remained ata base level lower than

most properties. 

John Becker, representing the applicant, presented the case. The presentation included
photographs of existing properties in the area that blocked viewsheds, which was a major
criticism of neighbors. 

Curtis Bac, of J Visser Design, added the site is unique, and the flat lot is critical to the

need for a hardship for the height variance. The EGLE permit would not permit the building
to set back into the critical dune part of the property which may yield a taller median grade. 
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Vice Chair Shibley opened the public hearing at 7: 35 pm. 

Jacquie Lyon, 108 Prospect St., opposed the variance. 

Lisa Kaderabek, 10 Memory Lane, opposed the variance. 
Karla Good, 16 Memory Lane, opposed to variance. 

Judith Hooper, 11 Grandview Lane, opposed the variance. She also expressed concern

over the photographs obtained by Becker, citing trespassing to capture such images. 

Urquhart said over a dozen public comments were received regarding the case, mostly
against the request. 

Motion by Shibley, seconded by Norton, to close the public hearing. Voice vote. All ayes. 

Public hearing closed at 8: 07pm. 

The board considered the seven basic conditions. 

A. All members agreed the building height maximum in the DR district was clearly
designed to maintain viewsheds for upgradient properties, thus limiting the height to
30 ft., instead of 35 ft. in all other zoning districts. The intent of the ordinance would
not be met. Motion by Pool, seconded by Kozanecki, to approve Basic Condition A. 
Condition A failed unanimously on a roll call vote. 

B. All members agreed the home would not create a use that is not permitted in the

Dune Residential District. Motion by Bridges, seconded by Norton, to approve Basic
Condition B. Condition B passed unanimously on roll call vote. 

C. All members agreed the variance to allow a 34 ft. 10 in. at 6 Windrift would create an

adverse condition on neighboring properties. Shibley cited all the letters received. 
Motion by Norton, seconded by Kozanecki, to approve Basic Condition C. Condition
C failed unanimously on roll call vote. 

D. All members agreed the property at 6 Windrift was not unique and the 30 ft. 
maximum building height is straightforward and the property owner can construct a
home that satisfies building height requirements. Motion by Pool, seconded by
Bridges, to approve Basic Condition D. Condition D failed unanimously on roll call
vote. 

E. All members agreed the condition or situation of the property was a result of the
applicant. The applicant selected a building height that was greater than what is
permitted on a vacant lot. Motion by Norton, seconded by Shibley, to approve Basic
Condition E. Condition E failed unanimously on roll call vote. 

F. All members agreed there was no reasonable alternative for the location building
footprint. The setbacks, lot coverage, parking requirements, and driveway standards
were met. Motion by Bridges, seconded by Pool, to approve Basic Condition F. 
Condition F passed unanimously on roll call vote. 

G. All members agreed the variance of allowing a 34 ft. 10 in. building, or a 16% 
increase, was not the minimum variance necessary. Motion by Norton, seconded by
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Pool, to approve Basic Condition G. Condition G failed unanimously on a roll call
vote. 

Motion by Pool, seconded by Norton, to DENY Case 26- 02, a request by Ryan Lacks for a
variance related to a new home at 6 Windrift Dr. ( parcel # 70-03- 29- 153- 007), a variance

from Sec. 40-406. 02. D to allow a building height of 34 ft. 10 in. where the maximum
building height in the DR — Dune Residential District is 30 ft. based on the fact conditions a, 

c, d, e, and g were not met. 

Yeas: Bridges, Pool, Norton, Kozanecki, Shibley. Nays: None. The variance was DENIED
on a 5- 0 vote. 

Case 26- 03: A request by Jennifer and Todd VandenBrand for a variance related to a deck
addition at 101 Prospect St. ( parcel # 70- 03- 29- 152- 013): a variance from Sec. 40- 

306. 05.A. 1 to allow an open, unenclosed and uncovered deck to encroach a distance of

more than 50 percent into the required front yard setback. The applicant is requesting an
encroachment into the required front yard of 13. 5 ft. The maximum encroachment of an

open, unenclosed and uncovered deck into the required front yard setback in the DR — 

Dune Residential District is 10 ft. 

Urquhart introduced the case. He said the applicant is seeking to build a deck with an
entrance to the front door. The deck would encroach beyond the required maximum half - 

front yard setback of 10 ft. in the Dune Residential district. The required front yard setback
in the DR district is 20 ft., and the home had a setback of 13 ft. A deck can encroach into

the required front yard setback up to 50%, provided the deck is uncovered, open, and

unenclosed. Urquhart said the ordinance was strict in the required front yard setback can

be encroached upon, not the existing front yard setback. 

Adrienne Peterson of Peterson Environmental, presented the case on behalf of the

property owner. Peterson cited the reasons for granting the encroachment of the deck 13. 5
ft , including the following: the majority of the deck is within the side yard, building code is
met with the deck and stairs constructed to provide access out the front door, and the deck

will not create any adverse conditions on neighboring properties. 

Vice Chair Shibley opened the public hearing at 8: 25 pm. 

Jacquie Lyons, 108 Prospect, spoke in support of the variance. 

Motion by Kozanecki, seconded by Pool, to close the public hearing. Voice vote. All ayes. 
Public hearing closed at 8: 35pm. 

The board considered the seven basic conditions. 

A. All members agreed the deck encroachment beyond 50% of the required front yard

setback in the DR district did not contradict the intent or spirit of the ordinance. 
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Motion by Pool, seconded by Bridges, to approve Basic Condition A. Condition A
passed unanimously on roll call vote. 

B. All members agreed the deck addition would not create a use that is not permitted in

the Dune Residential District. Motion by Norton, seconded by Pool, to approve Basic
Condition B. Condition B passed unanimously on roll call vote. 

C. All members agreed the deck encroachment into the required front yard setback

would not create any substantial adverse effect on properties in the adjacent vicinity. 
Motion by Bridges, seconded by Norton, to approve Basic Condition C. Condition C
passed unanimously on roll call vote. 

D. All members agreed the condition was unique due to the smaller existing front yard
setback of the home to Prospect Ave. Motion by Norton, seconded by Pool, to
approve Basic Condition D. Condition D passed unanimously on roll call vote. 

E. All members agreed the condition or situation of the property was not a result of the
applicant. The home existed with the door location prior to the variance request. To

provide for a reasonable deck location with a complaint entrance, encroaching into
the required front yard setback would be necessary. Motion by Norton, seconded by
Pool, to approve Basic Condition E. Condition E passed unanimously on roll call
vote

F. All members agreed there was no reasonable alternative for the location of the deck

into the required front yard setback. Motion by Bridges, seconded by Pool, to
approve Basic Condition F. Condition F passed unanimously on roll call vote. 

G. All members agreed the encroachment of 3. 5 ft. into the required front yard setback

was the minimum necessary to make possible the deck improvement. Motion by
Pool, seconded by Norton, to approve Basic Condition G. Condition G passed
unanimously on a roll call vote. 

Motion by Kozanecki, seconded by Norton, to APPROVE Case 26- 03, a request by
Jennifer and Todd VandenBrand for a variance related to a deck addition at 101 Prospect

St. ( parcel # 70- 03-29- 152- 013): a variance from Sec. 40- 306. 05.A. 1 to allow an open, 

unenclosed and uncovered deck to encroach a distance of more than 50 percent into the

required front yard setback. The applicant is requesting an encroachment into the required
front yard of 13. 5 ft. The maximum encroachment of an open, unenclosed and uncovered

deck into the required front yard setback in the DR — Dune Residential District is 10 ft. 

based on the fact basic conditions A through G were met. 

Yeas: Bridges, Pool, Norton, Kozanecki, Shibley. Nays: None. The variance was

APPROVED on a 5- 0 vote. 

City Planner Report — Planner Urquhart stated the next meeting the ZBA would hear a
request from Dick' s Towing after their building burned down entirely in February. 

Call to the Audience — Second Opportunity
None
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A regular meeting of the Grand Haven Zoning Board of Appeals was called to order by Vice
Chair Shibley at 7: 00 p. m. in the Grand Haven Council Chambers. On roll call, the following
members were: 

Present: Kerry Bridges, Amy Kozanecki, Richard Norton, Brendan Pool, Vice- Chair
Paul Shibley, Chair Mark Hills, Alternate Oliver Shampine

Absent: Tyler Berg

Also present: Brian Urquhart, City Planner

Approval of Minutes

Motion by Shampine, seconded by Norton, to approve the April 22, 2026 minutes as
written. Passed unanimously with a voice vote. 

Approval of Agenda

Motion by Hills, seconded by Shibley, to approve the agenda with moving case 26- 05 as
item 6, a, and case 26- 04 as 6, b. Passed unanimously with a voice vote. 

Call to the Audience — None

Case 26- 05: A request by Jason Beecham for a variance related to a garage addition at
108 Lafayette Ave. (parcel # 70- 03- 20-455- 002), a variance from Sec. 40- 301. 02.A to allow

a detached accessory building of 1, 400 sq. ft. where the maximum detached building size
in the S — Southside District is 1, 000 sq. ft. 

Urquhart introduced the case. He said Mr. Beecham is looking to add a 15 ft. x 23 ft. 
addition to the detached garage at 108 Lafeyette. The existing garage currently exceeds
the maximum size of 1, 000 sq. ft. in the Southside district. According to the application, the
primary reason for this size addition was to provide enough room to park a work truck and
create additional storage space. 

Jason Beechman, 108 Lafayette, said the proposed addition was the optimum size to

provide room and make economical sense without having the change the roof pitch. Jason
also said the property is two- family dwelling, and the required parking and circulation would
be met with this design. 

Chair Hills opened the public hearing at 7: 16 pm. 
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Shibley asked about the size of the truck. Beecham responded it was a large F250, which
is much larger than how garages were sized in the past. 

Shampine asked about the garage size. Beecham responded the length is currently 22 ft., 
but the vehicle is just a little bit longer. 

Motion by Kozanecki, seconded by Norton, to close the public hearing. Voice vote. All ayes. 
Public hearing closed at 7: 20pm. 

The board considered the seven basic conditions. 

A. All members agreed the addition to the garage to a size greater than 1, 000 sq. ft. for
a parcel and use of this size in Southside did not contradict the intent or spirit of the

ordinance. Motion by Shibley, seconded by Pool, to approve Basic Condition A. 
Condition A passed unanimously on roll call vote. 

B. All members agreed a detached garage is a permitted use in the Southside district. 

Motion by Norton, seconded by Bridges, to approve Basic Condition B. Condition B
passed unanimously on roll call vote. 

C. All members agreed the addition to the garage would not create any substantial
adverse effect on properties in the adjacent vicinity. Motion by Bridges, seconded by
Pool, to approve Basic Condition C. Condition C passed unanimously on roll call
vote. 

D. All members agreed the condition was unique due to the existing garage was large
and shaped to accommodate 4 -stalls, and the parcel was a two-family dwelling, 
placing a higher demand on additional parking. Motion by Shampine, seconded by
Bridges, to approve Basic Condition D. Condition D passed unanimously on roll call
vote. 

E. Most members agreed the garage addition was not an act of self -creation. Norton
believed the basis of the variance request was to accommodate a large truck, in

which the truck does not need to be parked inside, or smaller vehicles can be used. 

Hills shared a similar concern. Motion by Pool, seconded by Bridges, to approve
Basic Condition E. Yeas: Bridges, Pool, Kozanecki, Shampine, Shibley. Nays: Hills, 
Norton. Condition E passed 5- 2 vote. 

F. All members agreed there was no reasonable alternative for the location for the

garage addition on the property. Motion by Pool, seconded by Shampine, to approve
Basic Condition F. Condition F passed unanimously on roll call vote. 

G. Most members believe the addition size, based on the over parcel size and two- 

family use, the variance was the minimum necessary. Pool stated the variance is not
the minimum needed to accommodate the request. Motion by Shibley, seconded by
Norton, to approve Basic Condition G. Yeas: Bridges, Pool, Norton, Kozanecki, 

Shampine, Shibley. Nays: Hills. Condition G passed 6- 1 on a roll call vote. 

Motion by Kozanecki, seconded by Shampine, to APPROVE Case 26- 05, A request by
Jason Beecham for a variance related to a garage addition at 108 Lafayette Ave. ( parcel

70-03- 20-455-002), a variance from Sec. 40- 301. 02.A to allow a detached accessory
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building of 1, 400 sq. ft. where the maximum detached building size in the S — Southside

District is 1, 000 sq. ft. based on the fact basic conditions A through G were met. 

Yeas: Bridges, Pool, Kozanecki, Shibley, Shampine. Nays: Hills, Norton. The variance was
APPROVED on a 5- 2 vote. 

Case 26- 04a: A request by Dick' s Towing & Recovery Inc. related to the reconstruction of a
building at 321 N. 7th St. ( parcel # 70-03- 21- 305- 010) subject to the following: The

reestablishment of a nonconforming use of an automobile recovery and towing facility in the
NMU — Neighborhood Mixed -Use District, an appeal from Sec. 40- 111. 05. F

Chair Hills opened the public hearing at 7: 35pm. 

Urquhart introduced the case. He said Dick' s Towing building burned completely in
February. Cindy Domanchuk of Dick' s Towing approached the city inquiring about
rebuilding the structure, where it was determined nonconforming uses and structures
applied to the property. 

Urquhart reviewed the underlying zoning district of NMU and determined an automobile
towing and recovery use was not permitted by right or special land use. Urquhart then
reviewed Sec. 40- 325, unclassified uses, and determined there was no use that was

sufficiently similar to an automobile and recovery facility. Urquhart then reviewed Sec. 40- 
111, nonconformities. It was determined Sec. 40- 111. 05. F applied, in which where a

nonconforming use status applies to a structure and land in combination, removal, or
destruction of the structure shall eliminate the nonconforming status of the land. Urquhart
determined, with confirmation from City Attorney, the use was hereby eliminated. 
Domanchuk then applied for an appeal of this determination, seeking continuation of the
nonconforming use in the NMU district. 

Urquhart said the City received dozens of letters and emails regarding this case, mostly in
favor of the appeal. Urquhart cited the concerns submitted were largely based upon the
layout, parking of tow trucks in the street, noise, dust, fumes, and unsightly property
conditions. 

Cindy Domanchuk presented her case before the ZBA. 

Linda Hosington of Dick' s Towing, responded to a question from Shampine about the Dept. 
of Public Safety priority list for tow companies. 

Kozanecki asked about other towing companies in the City and the permissions granted to
operate in the current locations. 

Paul Ohep, 628 Madison, spoke against the appeal. Concerned with residential adjacent
uses. 
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Dave Domanchuk read a letter in favor of the appeal request. 

Alyssa Langlois, 535 Elliott, spoke in favor of the appeal. 

Dawn Hill, 654 Elliott, spoke against the appeal. Hill felt that Dick' s has outgrown its current

location and suggests there are better places for a towing and recovery business. 

Stacey Kubiski, 633 Elliott, spoke against the appeal, citing traffic challenges, negative
impacts on neighboring properties. 

Molly Greenwald, 18110 168th St. Spring Lake, spoke in support of the appeal. 

Jen Smith, 117 N. Jacquleine Spring Lake, spoke in support of the appeal. Said the
nonconforming use must continue and the ordinance was harsh. 

James Neal, 622 Fulton, said he lived in Grand Haven for 40 years and spoke towards the

benefit of Dick's towing and supported the appeal. 

Mike VerDuin, 619 Washington, spoke in favor of the appeal. Suggested the applicant did

not cause the fire and the destruction of the building and Dick' s was acting in good faith. 

Linda Hosington, 17258 Taft Rd. spoke about the cost of repair and the business needs

help. Said there is very little land available in the city for this use. 

Dawn Struck, 17793 Comstock St., spoke in favor of the appeal. 

Scott Jackson, 117 N. Jackson Ave. spoke in favor of the appeal. 

Alex Rajeski, 18110 168th Spring Lake, spoke in favor of the appeal. 

Brad Johnson, 17855 168th St. Spring Lake, spoke in favor of appeal, citing AAA uses
capacity plans from NHSP business locations such as Dick' s to provide crucial service. 
Johnson noted the appeal would provide public safety. 

Motion by Shibley, seconded by Pool, to close the public hearing. Voice vote. All ayes. 
Public hearing closed at 8: 45pm. 

Urquhart said because this was an appeal, the seven basic conditions for a variance do not

apply. The board considered the findings of fact and agreed the circumstance was not self- 
created, narrow application of the ordinance, and no specific permissive language to allow

a towing and recovery use any other zoning district in the city. 

ZBA members discussed the difficulty placed upon the a nonconforming use and the fact
the structure was destroyed by a fire, and the strict letter of the ordinance of removing the
nonconforming use. The appeal appeared to have justification based on the duration of the
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use and the ambiguity of permissive language to allow an automobile towing and recovery
facility. 

Motion by Pool, seconded by Shampine, to approve Case 26-04a, A request by Dick' s
Towing & Recovery Inc. related to the reconstruction of a building at 321 N. 7th St. (parcel

70- 03- 21- 305- 010) subject to the following: The reestablishment of a nonconforming use
of an automobile recovery and towing facility in the NMU — Neighborhood Mixed -Use

District, an appeal from Sec. 40- 111. 05. F with the following findings: 

1. Sec. 40- 111. 05. F places an unnecessary hardship upon the appellant to reestablish
a nonconforming use in the NMU District. 

2. The appellant did not create the destruction of the nonconforming structure. 
3. The appellant has remained in the same location for over 50 years and the appellant

did not request to rezone the property to Neighborhood Mixed -Use, creating said
nonconforming use. 

4. There are no specific zoning districts nor a definition of an automobile towing and
recovery facility in the current Zoning Ordinance, resulting in an unnecessary
hardship upon the appellant to relocate the use within the City. 

5. Public health, safety and welfare and substantial justice will be preserved by
allowing the reestablishment of a nonconforming use of an automobile towing and
recovery facility at 321 N. 7th St. (parcel # 70- 03- 21- 305-010). 

And with the following conditions: 

1. The Planning Commission shall initiate an amendment to the zoning ordinance to
establish a definition of automobile towing and recovery facility, and decide of which
specific zoning district would permit the automobile towing and recovery facility use, 
either by right or special land use. The Planning Commission shall prepare the
necessary standards for approval if such use is permitted by special land use. 

2. The appellant, upon receiving all site plan approvals, shall park and store towing
trucks on site. No tow trucks shall be parked or stored on any public street for any
reason whatsoever. 

3. The appellant shall repair all failing fencing, screening, lighting, or other

incompatible functions, as determined by the Zoning Board of Appeals. 

Yeas: Bridges, Pool, Norton, Kozanecki, Shibley, Shampine. Nays: Hills. The appeal was
APPROVED on a 6- 1 vote. 

Case 26- 04b: A variance to allow a front yard setback of 5 ft. where the required setback
must be within the build to zone of 0 to 3 ft. as defined in Sec. 40- 306. 12, a variance from
Sec. 40-411. 02. D; and a variance to allow a corner front yard setback of 14 ft. where the
maximum setback must be 5 ft., a variance from Sec. 40-411. 02. D

Urquhart introduced the case. He said following the appeal approval, the variance could be
considered. The NMU district has requirement for buildings to be placed on narrow

setbacks, particularly on corner lots. The applicant is seeking relief to provide a setback
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from the road right-of-way due to the use and placement of an underground storage tank
off Madison. The proposed variance would allow for enough space to park the tow trucks
on site. 

Cindy Domanchuk reviewed her variance presentation. Shed cited the difficulty of
rebuilding to NMU setback, because of the shallowness incompatibility with continued
nonconforming use. 

Chair Hills opened the public hearing at 9: 19 pm. 

Mike VerDuin, 623 Washington, spoke in favor of the variance. 

Molly Grenwald, 18110 168th St. Spring Lake, agreed with the request and reiterated the
glass variance would be needed for a purpose building like this. 

Motion by Shibley, seconded by Norton, to close the public hearing. Voice vote. All ayes. 

Public hearing closed at 9: 37pm. 

The board considered the seven basic conditions. 

A. All members agreed that the setback requirements in the NMU district are intended

for retail/ restaurant type uses, becoming in harmony with the street. However, the
use lends itself to a larger setback and would not compromise the intent of the

ordinance. Motion by Norton, seconded by Shibley, to approve Basic Condition A. 
Condition A passed unanimously on a roll call vote. 

B. This condition was no applicable to the approval of the appeal for Case 26- 04a to

continue the nonconforming use. Motion by Pool, seconded by Bridges, to approve
Basic Condition B. Condition B passed unanimously on roll call vote. 

C. All members agreed the variance to allow 5 ft. and 14 ft, front and corner front yard

setback would not be substantially adverse on property in the immediate vicinity. 
Motion by Bridges, seconded by Shampine, to approve Basic Condition C. Condition
C passed unanimously on roll call vote. 

D. All members agreed the property was unique, at extremity of the NMU district, with
close proximity to US -31 and highway commercial uses that lend itself to buildings
with similar setbacks Motion by Shampine, seconded by Bridges, to approve Basic
Condition D. Condition D passed unanimously on roll call vote. 

E. All members agreed the condition or situation of the property was a result of the
applicant. As discussed per Case 26-04a, the applicant did not rezone the property
from B- 2 commercial in 1997, nor purposely caused the fire to destroy the building. 
Motion by Pool, seconded by Shibley, to approve Basic Condition E. Condition E
passed unanimously on roll call vote. 

F. All members agreed there was no reasonable alternative for the setbacks due to the

underground storage tank, setback from 7th St. and location of driveway access off
7th St. Motion by Norton, seconded by Shampine, to approve Basic Condition F. 
Condition F passed unanimously on roll call vote. 
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G. All members agreed the request for a 5 ft. and 14 ft. variance was the minimum

necessary to make use of the improvement. Members cited a 85% reduction in the

setback off 7th St. and the 14 ft. setback off Madison is the same as the prior

setback, therefore no increase in nonconformity. Motion by Pool, seconded by
Norton, to approve Basic Condition G. Condition G passed unanimously on a roll
call vote. 

Motion by Kozanecki, seconded by Shampine, to APPROVE Case 26- 04b, a variance to
allow a front yard setback of 5 ft. where the required setback must be within the build to

zone of 0 to 3 ft. as defined in Sec. 40- 306. 12, a variance from Sec. 40-411. 02. D; and a

variance to allow a corner front yard setback of 14 ft. where the maximum setback must be

5 ft., a variance from Sec. 40-411. 02. D based on the fact basic conditions a through g were
met. 

Yeas: Bridges, Pool, Norton, Kozanecki, Shibley, Hills, Shampine. Nays: None. The

variance was APPROVED on a 7- 0 vote. 

City Planner Report —Urquhart reminded the ZBA of training opportunities. Urquhart
thanked Hills for his time serving as ZBA chair. 

Call to the Audience — Second Opportunity
Bob Monetza, 945 Washington, thanked the ZBA and Hills for their dedication and

commitment to the City. 

Adjournment: 

Motion by Kozanecki, seconded by Norton, to adjourn. Unanimously approved by voice
vote. Meeting adjourned at 9: 59 pm. 

Brian Urquhart, City Planner
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	Event name: Toyota Commercial Filming
	Text23: 
	Event Dates: 10/02/2026
	Set Up: 8:00 am
	Start: 9:00 am
	End: 11:00 pm
	Tear Down: 12:00 am
	Locations: City Beach, Bicentennial 
	Event Description: A marketing and advertising firm used by Toyota has reached out the City to request permission to film a Toyota commercial in Grand Haven to be aired in Spring 2027.  The request is for filming in three city areas on October 2nd.

There are requests for shutting down parking spaces, but no areas will cut off from public use. The film crews will film around the public as needed.

They are requesting permission to film on Harbor Drive near City Beach and require a temporary road closure and City Beach parking spots to be reserved for equipment, crew, etc.  The actual road closure will only be needed for 5 to 7 minutes at a time throughout the morning.  The filming at the beach will occur from 11:00 am to 3:00 pm

The second location is Bicentennial Park from 3:00 pm to 7:00 pm.  They have requested a short term shut down of the angled parking area and three space adjacent to Snug Harbor during filming.  They have also requested space at the Marina lot to film.  

The third location is the Musical Fountain areas across the river. They have contacted the Musical Fountain Committee and will have a small crew over there with Fountain operators to film from 6:00 pm to 9:00 pm.  There are no closure requests here.

There will be a drone used to film in various areas, the crew has a licensed drone operator.
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